
Process ImProvement - By tony GarrItano

Be A Real Hero
Things may not look so good for the mortgage industry right now, but if you’re a 
real hero, you can turn things around.

A  s the old adage goes, out of the darkest days can come the biggest advances. However, in order 
for advances to happen, you need innovators. The mortgage industry is filled with really great 
talent, but it has always struck me as a very conservative industry that is reluctant to change. 

The status quo simply won’t work anymore.
The mortgage industry needs some real heroes to cure a lot of the problems that the industry faces. 

For example, we have t come up with a better way to appraise homes. HVCC was not the answer, but 
an answer is needed. A lot of business people may be sitting on the sidelines until the situation with the 
GSEs sorts out or until Dodd-Frank is explained, but guess what, there will always be uncertainty. So, 
don’t delay. Act now. Innovate. 

For this month’s column I did some research online about some people that I admire. I think we can 
all learn from their stories.

A ReAl InnovAtoR

I’ve always been fascinated with Thomas Edison. He was an entrepreneur, an inventor, a thinker, 
etc. We need more of those in the mortgage space. I also learned through my online research that, 
“In school, the young Edison’s mind often wandered, and his teacher, the Reverend Engle, was over-
heard calling him “addled.” This ended Edison’s three months of official schooling. Edison recalled 
later, “My mother was the making of me. She was so true, so sure of me; and I felt I had something to 

live for, someone I must not disappoint.” His mother 
home-schooled him.

“Much of his education came from reading R.G. 
Parker’s School of Natural Philosophy and The Cooper 
Union. Edison developed hearing problems at an early 
age. The cause of his deafness has been attributed to 
a bout of scarlet fever during childhood and recurring 
untreated middle-ear infections. Edison’s family was 

forced to move when the railroad bypassed Milan in 1854, but his life there was bittersweet. He sold 
candy and newspapers on trains running from Port Huron to Detroit, and he sold vegetables to supple-
ment his income. This began Edison’s long streak of entrepreneurial ventures. 

“These talents eventually led him to found 14 companies, including General Electric, which is still 
in existence as one of the largest publicly traded companies in the world.” What a guy. Do you know 
of a Thomas Edison equivalent in the mortgage space? I don’t.

A ReAl leAdeR

As I look at our current President I see a man that said that he was going to change how Washington 
does business, but upon arriving in Washington, quickly outsourced his agenda to the politicos. He is 
certainly the most over-exposed Presidents, but he doesn’t actually lead. It appears to me that during 
these bad economic times, we as a country need a true leader that will stand up for something, tell you 
how he feels and roll up his sleeves not just to reach a compromise, but rather to control the debate and 
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get what he thinks is right. Most recently instead of putting forth 
a plan on what he wants to happen to the GSEs, he gave Con-
gress three options. We need our President and our mortgage 
executives to truly lead, especially during times of uncertainty.

One of my favorite presidents was Teddy Roosevelt. He told 
you how he felt and he wasn’t afraid to blaze his own trail. I 
also learned that, “Roosevelt was an unhealthy child who suf-
fered from asthma and stayed at home studying natural history. 
In response to his physical weakness, he embraced a strenuous 
life. He was home-schooled and became a passionate student of 
nature. He attended Harvard, where he 
boxed and developed an interest in naval 
affairs. In 1881, one year out of Harvard, 
he was elected to the New York State 
Assembly as its youngest member. 

“After a few years of living in the 
Badlands, Roosevelt returned to New 
York City, where he gained fame for 
fighting police corruption. The Spanish-
American War broke out while Roosevelt 
was, effectively, running the Department 
of the Navy. He promptly resigned and 
led a small regiment in Cuba known as the Rough Riders, earn-
ing himself a nomination for the Medal of Honor, which was 
received posthumously on his behalf on January 16, 2001. After 
the war, he returned to New York and was elected Governor in 
a close-fought election. Within two years, he was elected Vice 
President. In 1901, President McKinley was assassinated; and 
Roosevelt became President at the age of 42.”

A ReAl vIsIonARy

We need some bold people in our business. We need people will-
ing to risk it al to improve the process. We need brave people 
willing to take a chance instead of sit on the sidelines until more 
is figured out by others. This reminds me of another of my he-
roes, Susan B. Anthony. She risked jail to stand up for what se 
believed in. I learned online that, “Susan was a precocious child, 
having learned to read and write at age three. Susan was sent to 
attend a local district school, where a teacher refused to teach 
her long division because of her gender. Upon learning of the 
weak education she was receiving, her father promptly had her 
placed in a group home school, where he taught Susan himself. 
Mary Perkins, another teacher there, conveyed a progressive im-

age of womanhood to Anthony, further fostering her growing 
belief in women’s equality.

“Susan was forced to end her formal studies because her 
family, like many others, was financially ruined during the Panic 
of 1837. Their losses were so great that they attempted to sell 
everything in an auction, even their most personal belongings. 
But Anthony did not let these bad times stop her from moving 
forward. Susan left home to teach and pay off her father’s debts. 
She taught first at Eunice Kenyon’s Friends’ Seminary, and then 
at the Canajoharie Academy in 1846, where she rose to become 

headmistress of the Female Department. 
Anthony’s first occupation inspired her 
to fight for wages equivalent to those of 
male teachers, since men earned roughly 
four times more.”

A ReAl ARtIst

Lastly, I’m an English major. I’m a 
lover of words. I believe in the power of 
the written and spoken word. I need to be 
inspired. I bring this up because we could 
use people in the mortgage space who in-

spire others to act. Personally, I love the poems of Maya Angelou. 
I learned online that, “When Angelou was three, and her brother 
four, their parents’ “calamitous marriage” ended. At age eight, 
while living with her mother, Angelou was sexually abused and 
raped by her mother’s boyfriend, Mr. Freeman. She confessed it to 
her brother, who told the rest of their family. Freeman was found 
guilty, but was jailed for one day. Four days after his release, he 
was found kicked to death, probably by Angelou’s uncles. An-
gelou became mute, believing, as she has stated, “I thought, my 
voice killed him; I killed that man, because I told his name. And 
then I thought I would never speak again, because my voice would 
kill anyone...” She remained mute for nearly five years. Despite 
this adversity, Angelou has gone on to be a great poet. She has 
been awarded over 30 honorary degrees and was nominated for a 
Pulitzer Prize. She has been called “America’s most visible black 
female autobiographer” by scholar Joanne M. Braxton.

What’s the point? All of these people, my heroes, overcame 
some failure to go on and achieve greatness. I urge those read-
ing this to overcome any uneasiness you may feel as a result 
of the uncertainty in the mortgage space and move on. Keep 
innovating. Be a hero. ❖

Tony Garritano is Chairman and Founder of PROGRESS in Lending. As a speaker Tony has worked hard to inform 
executives about how technology should be a tool used to further business objectives. For over 10 years he has worked 
as a journalist, researcher and speaker. He can be reached via e-mail at tony@progressinlending.com.
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