
Editor’s NotE

Move Faster

For those that read our daily e-letter, some of the information here will be familiar, but I think it’s important. I have come into 
contact with many lenders recently that seem almost excited about technology. OK, they’re not as excited as I am, but still. I see this 
as a very encouraging sign.

Notice I said encouraging, not overly positive. Why? MORTECH 2010 report module 2 called “INDUSTRY OUTLOOK 
AND LENDERS’ RESPONSE” was released to subscribers. The 22nd annual survey of mortgage lenders finds the industry in a 
much better economy. The data show lenders continuing to adapt to operational pressures. They are spending time and resources 
on necessary items. The bad news is that they embarking on less strategic activities than they might. All good news, but here’s 
what else this study says:

“I am struck by lenders’ reliance on conventional tactics (e.g., hiring loan officers to grow),” said Jeff Lebowitz, President of 
MORTECH, LLC. “Lenders are increasing technology spending, are motivated by compliance requirements, but, have avoided the 
high leverage investments in business intelligence and analysis.”

Feedback through the MORTECH 2010 survey of 300 lenders of all sizes shows that the industry is only moderately content with 
its portfolio of technologies.

“As a group, lenders are more optimistic than we have found them in several years,” Lebowitz observes. “If volume falls off as 
predicted by some economists, cost-cutting is what will keep lenders in the game. Few look to change the nature of the game.”

The data taken from MORTECH 2010 clearly shows that lenders’ attention has been diverted away from managing business 
strategy to deal with the complexities of regulatory changes. Many could miss the next business cycle. In the end, that’s not all bad. 
If regulatory change prompts lenders to move on technology, so be it.

However, I do find it sad that lenders may not be moving as quickly as they should when it comes to technology. Lenders are 
trained to be risk averse yet they were willing to throw caution to the wind and offered a variety of subprime loans to a multitude 
of borrowers, yet they view some technologies as too risky. That doesn’t make sense to me. What shocks me even more is that the 
“risky” technologies are actually mainstream in other industries.

Nonetheless, I’m still very grateful that lenders are actually advancing. Let’s hope the advancement continues to speed up. ❖

Tony Garritano 
tony@progressinlending.com

PS. Your comments are welcome. Please E-mail letters to letters@progressinlending.com. Include your name, address and 
a daytime telephone number. Letters are subject to editing and are presumed to be for publication unless the writer specifies 
otherwise.
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