
Future trends - By roger gudoBBa

A New Data Mindset
Thankfully the mortgage industry is waking up to the importance of data, but 
now it’s time to go even further.

I have been campaigning for some time about the significance of data. I can say today that for the 
first time I feel there is a focused initiative on the role of data in the decision-making process. Data 
by its self is the lowest level of abstraction. In order for data to become information, it must be 

interpreted and take on a meaning. Its value to you is dependent on factors such as its quality, quantity, 
timeliness and relevance. This recent spotlight on data, which is across the entire business spectrum 
and within every aspect of an organization, is taking those factors into account like never before. 

What has triggered this emphasis on data? The necessity today to make quick, informed decisions is 
dependent on timely and correct information. It takes more than intuition. In the past, most data analytics 
were performed on historical data. That has expanded to include current and even predictive views.

Business Intelligence (BI) is a broad category of computer software solutions that enable a com-
pany or organization to gain insight into its critical op-
erations. Forrester Research uses the following general 
definition: 

“Business Intelligence is a set of methodologies, 
processes, architectures, and technologies that trans-
form raw data into meaningful and useful information 
used to enable more effective strategic, tactical, and 
operational insights and decision-making.” 

When using this definition, business intelligence 
also includes technologies dedicated to data integration, data quality, data warehousing, master data 
management, text and content analytics, and many other specialties.

The big question remains: How do I use Business Intelligence to the fullest? There must be consen-
sus among the key executives on the goals and objectives of data management. Developing conceptual 
insights from information collected from multiple data sources can be challenging for an organization. 
Indeed, the challenges more often arise from the sheer abundance of available information than from 
the lack of it. Correlating data may entail different and possibly conflicting definitions from each data 
source. The use of standards, such as MISMO, can be a great facilitator in this process. 

Another pressing question is: What return can I expect from using this technology? BI software 
allows organizations to integrate these disparate data sources into a single coherent framework for 
real-time reporting and detailed analysis by anyone in the extended enterprise: customers, partners, 
employees, managers, and executives.

A 2009 Gartner paper (www.gartner.com/it/page.jsp?id=856714) predicted these developments in 
the business intelligence market:

In 2009, http://en.wikipedia.org/wiki/Group_decision_making, collaborative decision making 
emerged as a new product category that combines social software with business intelligence platform 
capabilities.

By 2010, 20% of organizations will have an industry-specific analytic application delivered via 
Software as a Service (SaaS) as a standard component of their business intelligence portfolio.

By 2012, business units will control at least 40% of the total budget for business intelligence.

In an unforgiving economic 
environment, it may take only one or two  
decisions to separate the winners 
from the losers.
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By 2012, one-third of analytic 
applications applied to business 
processes will be delivered through 
coarse-grained application mash-ups.

Because of lack of information, 
processes, and tools, more than 35% 
of the top 5,000 global companies 
will regularly fail to make insightful 
decisions about significant chang-
es in their business and markets 
through 2012.

And when the larger technology 
companies start looking at BI, you know it’s here to stay. For 
example, IBM is dedicated to making business analytics main-
stream and is making the resource investments to prove it. IBM 
has spent $ 14 billion on 24 BI acquisitions. Its current payroll 
includes 10,000 BI software developers, 8,000 BI consultants 
and 200 BI mathematicians. The company generated $ 9 billion 
in annual revenue just from its BI product and consulting of-
ferings, and it expects to come close to doubling that figure by 
2015. (From USA Today, November 17, 2010)

The goal of BI is at once humble and borderless: to support 
better business decision making. In an unforgiving economic en-
vironment, it may take only one or two decisions to separate the 
winners from the losers. Interest is high in BI precisely because 
the stakes are high.

The first priority to a successful BI software implementation 
is to ensure that a proactive management philosophy is in place. 
Too often the mortgage industry operates in a reactive mode. In 
a nutshell, being proactive is the same thing as being reactive. 
The only difference: proactive means that you do the reacting 
ahead of time.

The difference is one of perspective. Proactive management 
is characterized by anticipating and planning for change or cri-
sis. Reactive management means responding to change or crisis 
after it happens. Reactive management is easily identified by its 
lack of planning.

Of course, management can be both proactive and reactive 
at the same time. This means that management anticipates an 
event and simply reacts when it has occurred. This is in contrast 
to purely reactive management where there is no anticipation 
of the event. As such, when management does react after the 
event, there may be confusion and utter failure to cope with the 

demands of the new situation.
Being proactive means being able 

to anticipate what the future will be 
and to react accordingly before it 
actually comes to pass. This entails 
planning ahead for both short- and 
long-term changes. The ability to an-
ticipate change and possible solutions 
can eliminate the kind of potential 
crisis that permanently closes a com-
pany’s doors.

To accomplish this critical short- 
and long-term planning, top management has to work in col-
laboration with other departments. This includes finance, mar-
keting, technical and human resource departments. It also means 
conducting continuous training workshops that ensure employ-
ees are equipped to deal with change when it happens.

Here’s an example of how an industry has used data to make 
positive changes in its overall processes. I’ve talked about tech-
nology in the automotive industry before. The advances using 
electronics in the automotive industry are astonishing and speak 
directly to how proactive planning is not just a way of doing 
business, but a deliverable product in itself. Today’s automobile 
is one big computer that links a lot of smaller modules together. 

How so? The dashboard is a communications center, re-
ceiving data and delivering reports. Indicators let you know 
that your tires need air before you have a flat tire. In fact, my 
wife just received an e-mail from the manufacturer informing 
her that her left rear tire pressure was low. How did the manu-
facturer know? The manufacturer receives data feeds from the 
car. That is incredible. 

We have all seen the television ad where an operator comes 
on to comfort an auto accident victim, stating that she is aware 
the car was just in an accident. “Do you need help?” she asks. 
We may feel threatened sometimes that “Big Brother” is watch-
ing, but isn’t it comforting to know that a proactive responder 
could immediately send for help if you are unable to request 
it yourself?

This is one example of data analytics and the use of that 
information to drive a new process. The possibilities for the 
mortgage industry are endless. I will talk about this more in 
another issue.

Remember: It’s all about the data. ❖
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