


Q: What is the state of the mortgage market now 
and where do you see things going?

GREG SMITH: We’re dealing with unprec-
edented market turmoil. Turmoil is good 
and bad in some cases. You have 30-year 
rates at historic lows, but refinances are 
70% to 80% of origination volume right 
now. Property values are down nation-
wide about 30% from the peek in 2005 
and 2006. 

Further, 30% of the mortgages out there 
have negative equity and in addition when 
you look at refinance and purchase volume 
and compare that to shadow inventory, 
we’re looking at a shadow inventory where 
loans are 90 days overdue or worse that is 
larger vs. the total origination volume. 

Also, we’re looking at three or four 
years to work that off. You also have un-
employment just under 10% and that’s just 
measured unemployment. Unmeasured un-
employment is up to 16% or 17%. We’ve 
got some challenges as we exit 2010 and 
move into 2011. The MBA revised the 
2011 origination forecast to about $1 tril-
lion from what we expect will be $1.4 tril-
lion this year. That’s a material contraction 
in our primary model. 

The other thing that is concerning is that 
Fannie Mae has about 37% of the market, 
Freddie Mac 26% and FHA about 33%. 
That means that our government is respon-
sible for 96% of the loans being made. 
There are also concerns about Dodd-Frank 
and what that will mean. 

We at Xerox know all this will require 
individuals to be agile and respond quickly 
to new regulation and tough market con-
ditions. If you want to drive cost out and 
remain compliant you have to innovate. 

The picture is not pretty, but any time 
you have this amount of turmoil there are 
winners and losers. When Wayne Gretzky 
was asked what made him great he said, 
“It’s pretty simple, I don’t skate to where 
the puck is, I skate to where the puck is 
going to be.” Our challenge is to skate to 
where the puck is going to be to best serve 
lenders.

Q: As you talk to lenders in the middle of all this 
turmoil, what are their biggest pain points and how 
can technology help them out?

NANCY ALLEY:  As product manager I’ve been 
spending a lot of time with our lenders. 
There’s a lot of concern. Lenders are con-
cerned with staying compliant, what the 
shakeout will be from Dodd-Frank and 
what that means for them.

Second, lenders are concerned about 
the uncertainty in the market. Lenders are 
looking at ways to outsource processes to 
avoid the cyclical hiring and firing.

GREG SMITH: If you boil it all down the big-
gest concern is the uncertainty. Lenders 
don’t know if Dodd-Frank, for example, is 
good or bad for us. 

Dodd-Frank is more complex even as 
compared to SOX, so I think it is going 
to take a while for us to see how it all 
shakes out.

Q: In some cases, in the midst of great turmoil 
comes great innovation. Are market conditions 
slowing or speeding up innovation?

TODD MONCRIEF: When lenders look at recent 
changes to HUD and the GFE and RES-
PA, it was hard. Lenders learned that you 

have to be agile. 
You need a group of leaders internally 

and vendors externally to support you or 
you will be caught in a production quan-
dary. In fact, a lot of lenders were stuck in 
that quandary. Some lenders chose to write 
penalty checks instead of make changes to 
their processes to comply.

NANCY ALLEY: As a vendor, you have to 
quicken your innovation. You have to iden-
tify the pain points of your customers and 
come up with solutions to address those 
pain points. 

As far as lender willingness to adopt the 
technology, I agree with Todd in that lend-
ers will adopt the technology that solves 
their nearest or largest pain point.

Q: To get back to the Wayne Gretzky analogy and 
your philosophy to skate to where the puck will be 
vs. where it is today, how does BlitzDocs Extended 
Edition play into that strategy?

NANCY ALLEY:  Extended Edition is forward 
looking in that it extends our platform to 
now reach the consumer. This will allow 
the benefits of going paperless to go even 
further. 

From a lender perspective, Extended 
Edition also has compliance ramifications. 
This tool gives lenders an audit trail so they 
can prove what happened at every step.

TODD MONCRIEF: Along with that, we’re ag-
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Industry PredIctIons
Greg Smith thinks:

12011 will see more technology vendors 
either acquired, or closed than in 

2010. 

2The foreclosure backlog will continue 
to grow in the first half of 2011. This 

will add even more backlog to a system 
that cannot process the level of foreclo-
sures on the books today. 

3Rates for 30-year conventional 
conforming loans will finish 2011  

near 5.5%.

Greg Smith, general manager and vice president of Xerox Mortgage 
Services, is the founder of Advectis Inc., which was acquired by 
Xerox Corp. The 2009 recipient of the Steve Fraser Award, Greg 
is responsible for the conceptualization and creation of BlitzDocs, 
a leading mortgage document collaboration solution. He also has 
created vertical market solutions in the insurance and commercial real 
estate industries.
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nostic so we don’t get into the data system 
or the document provider, and our custom-
ers like that. We see a lot of customers 
changing their LOS or document provider 
and that brings a lot of change. Through 
that they like to have some control and a 
real oar in the water, which is really the 
role that we play. 

Our network is our key story. As we 
move toward e-docs and e-signatures, we 
play a larger role with the data that comes 

in and out of the system. We have the 
largest set of investors on the network to 
sell into. 

We have a host of players that you 
can do one-click delivery to. As you 
move upstream we have helped people 
do business on the appraisal side with 
vendors like Veros. 

We will continue to build out the 
network and do the heavy lifting for our 
customers.

NANCY ALLEY: Part of doing the heavy lifting 
is that investors make changes and respond 
to new conditions like the new appraisal 
standards all the time. 

The value is that when those changes 
happen we make those changes within 

Industry PredIctIons
Nancy Alley thinks:

1Collaboration and integration via  
technology will be key to solving the 

issues of data transparency and integrity. 

2The new data delivery standards will 
indirectly drive the movement to  

e-mortgages. 

3With our backs up against the wall, 
with added compliance and a contract-

ing market, those who can innovate will 
emerge as winners.

Nancy Alley is vice president of product management for Xerox 
Mortgage Services’ BlitzDocs paperless collaboration solution. She 
has more than 15 years of financial software product management 
experience and is an expert in e-signatures and electronic record 
retention. Nancy previously led the product management and 
engineering efforts for eSignSystems. In addition, she spent eight years 
at GE Capital Corp. developing her product management and business development 
skills in the mortgage banking technology area.
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BlitzDocs so it’s still just one-click de-
livery for our customers.

GREG SMITH: This is part of a continued 
and deliberate strategy to extend our 
network. This was dramatic because we 
were historically a B2B network and 
now we’re a B2C network. This sets the 
stage for a continued rollout of more ca-
pabilities. 

It is no secret that we are going to go 
to the closing table. That’s where we’re 
going.

NANCY ALLEY: This adds velocity. In the case 
of e-disclosures, our customers are willing 
to adopt and they are doing so rapidly.

Q: Talk more specifically about your e-vaulting and 
e-closing position?

NANCY ALLEY: We’re committed to e-vault-
ing. With the AmTrust sale a lot of mar-
ket players realized that they do need an 
e-vault that can talk to MERS to bid on 
portfolios containing e-notes. That was a 
great wakeup call. 

We’ve also seen interest from ware-
house participants and custodians. We have 
the largest e-vault in the industry. The SaaS, 
hosted e-vault strategy allows market partic-
ipants to get up and running very quickly. 

So, we’re seeing movement. ❖

Industry PredIctIons
Todd Moncrief thinks:

1More regulation and oversight will 
burden lenders, confuse borrowers and 

add cost to the mortgage process. 

2The e-mortgage will advance next 
year, but will still have major hurdles 

with acceptance due to government and 
correspondent buyers not being ready.

32011 will be the year that the battle 
between “end-to-end” and “best-in-

class” will declare a winner.

Todd Moncrief serves as Xerox Mortgage Services’ vice president 
of business development and has more than 17 years of mortgage 
lending and mortgage technology background. Todd has worked 
at multiple start-up companies that were later acquired, including 
SwiftView, Inc. and Mortgagebot. He also worked at Fiserv Lending 
Solutions managing interfaces as a business analyst. 
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