
Research ties in employee voice, among several factors, 
with employee engagement.

BY KEITH MARTINO

M
any employees feel management is 
deaf when it comes to hearing their 
concerns and considering their ideas. 
retention. Don’t they? Apparently, 
yes. You bet that they do. That has to

change in order for your company to be really 
successful.

ys

5 Ways Giving Employees A Stronger 
Voice Can Make Your Company Sing



 “Employee  vo ice”  in  the  
workforce  has  become a  
ca tchphrase  in  human 
resource  depar tments  as  
companies  see  the  benef i t s  
o f  open ing  the i r  ea rs  to  
the i r  employees .  The 
Soc ie ty  fo r  Indus t r ia l  and 
Organiza t iona l  Psychology 
las t  year  l i s ted  “cap tur ing 
the  employee  vo ice”  as  the  
No.  7  workplace  t rend .
  Research  t i es  in  employee 
vo ice ,  among severa l  
fac tors ,  wi th  employee 
engagement .  A Gal lup  po l l  
revea led  tha t  more  than 
ha l f  o f  U.S .  employees  
were  “no t  engaged .”  I  th ink 
g iv ing  employees  a  vo ice  
leads  to  more  engagement  
on  mul t ip le  l eve l s  –  and 
more  success fu l  companies .
 When  we  prov ide 
employees  wi th  access  to  
the  corpora te  microphone ,  
the  mus ic  can  be 
ins tan taneous  and 
brea th tak ing .  Companies  
a re  cons tan t ly  s t r iv ing  to  
p lease  the i r  cus tomers ,  bu t  
the  same v i ta l  a t t en t ion 
needs  to  be  g iven  to  the i r  
s t ronges t  asse t ,  the  
employees .

  

  When employees are given 
a voice, it makes all the 
difference, building trust, 
bringing a higher level of 
performance, and leading to 
success for all.
I suggest five ways that giving 
employees a voice benefits a 
business:
Discovers hidden talent. 
People who were buried deep 
in the organizational chart 
bring solutions with their 
fresh perspective and 
broadened roles. Once viewed 
as disengaged, they are seen 
in a new light, now fully 
utilized and helping the 
company to prosper. By 
inviting more ideas, you’ve 
opened up a new world for

your organization. 
Increases camaraderie, 
enhances culture. The mood 
shoots up when everyone 
suddenly feels more valued by 
being heard. You will be 
pleasantly surprised by the 
smiling faces and camaraderie 
that return to your employee 
base. 
Energizes, drives productivity. 
A happier, more appreciated 
work culture leads to a more 
energized workforce. When 
employees start feeling heard 
– seeing ideas implemented,
and knowing they have real
input – it encourages buy-in
and even more effort, so
productivity goes up.
Diagnoses, clarifies. Getting to
the source of problems means
getting to the truth, and without
repercussions in telling it. This
clears obstacles. And by
bouncing ideas off others,
hearing their concerns and
perspectives, you stay true to
company goals
Identify future leaders.
Empowering everyone by
giving them a voice.  v

The mood shoots up when everyone 
suddenly feels more valued by being heard. 

When employees st  art feeling heard – 
seeing ideas implemented, and knowing 

they have real input – it encourages buy-in 
and even more effort.




