
Editor’s NotE

Encouraging Signs

I know that origination volume is going to be way down this year. I know that mortgage servicers are going to be busy with 
workouts this year and far beyond. I know that the economy has not rebounded. What’s encouraging about any of this?

I think lenders get it and I’ll tell you why. I have a regular segment on a weekly radio program called Lykken on Lending. 
It’s the first radio show developed by mortgage professionals, for mortgage professionals. Of course I talk about technology 
each week. But one week I was so struck by what was said, when it came time for me to do my segment I was a bit tongue tied. 
Here’s what happened:

There were two lenders on the show, one of which was a representative from Wells Fargo. Without being prompted, both 
lenders started talking about technology. They talked about how you can’t run a business without it and how critical it is to 
their success. It gets better. They went on to talk about the benefits of off-the-shelf technology. I was stunned. Since when does 
a mega lender like Wells Fargo want off-the-shelf technology? Even just five years ago lenders employed big IT staffs and 
gravitated toward toolkit-type technology that they could customize. You just don’t have that luxury anymore. That type of 
technology takes years to implement and tweak. The market is moving too fast today and lenders are starting to get that.

Here’s the kicker, both lenders were even willing to admit that sometimes vendors offer a better process along with their 
technology. At this point, I had passed out. I couldn’t believe what I was hearing. Since when is a lender willing to admit that 
their process may not be the best and at the same time also be open to adjusting their process around their technology? That never 
happens, well at least until now it didn’t. 

I’m not suggesting that every lender just throw out their process and let their vendor tell them how to do their job, but both 
parties—the lender and the vendor—need to work together, share ideas and craft a better lending process at the end of the exchange. 
That means that lenders can’t be so tied to an outdated process and vendors can’t be tied to the notion that their technology can 
solve every problem. This openness, in my opinion, will enable lenders to get ahead of new regulation and craft a better process 
all at the same time. 

Why should we as an industry wait for Washington to tell us what to do? We know what’s wrong with our business and we 
should fix it. ❖

Tony Garritano 
tony@progressinlending.com

PS. Your comments are welcome. Please E-mail letters to letters@progressinlending.com. Include your name, address and 
a daytime telephone number. Letters are subject to editing and are presumed to be for publication unless the writer specifies 
otherwise.
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