
Future trends - By roger gudoBBa

Thinking Outside the Box
Research shows there is a distinct difference between how creative thinkers 
solve problems as compared to how non-creative thinkers solve problems. 

In December 1911, when future IBM Chairman Thomas J. Watson, Sr., managed the sales and ad-
vertising departments of the National Cash Register Company, he is reported to have said at a sales 
meeting: “The trouble with every one of us is that we don’t think enough. Thought has been the 

father of every advance since time began. ‘I didn’t think’ has cost the world millions of dollars.” And 
he wrote “T-H-I-N-K” with a blue crayon on the easel behind him. 

Almost immediately, the one-word slogan had been placed on signs in every department at NCR. 
Watson brought that concept with him when he later joined C-T-R, the forerunner of today’s IBM, 
as general manager in 1914. “THINK” appeared in C-T-R in the form of a large block-letter sign, 
framed and placed in offices and plants, and was printed in company publications. In the early 
1930s, the THINK motto began to take precedence over other slogans in IBM. “THINK” - the iconic 
desk sign or plaque made by IBM in the 1960’s was translated into many languages. I still have mine 
on my desk today. 

The concept was simple. Think before taking action. Computers were a relatively new phenom-
enon and the possible applications and potential solutions. Back then the computer was initially used 

mainly to do things pretty much as they always 
had been done, except to do them more rapidly 
or, by some criteria, more efficiently. Because 
of the lengthy time to design, program, test and 
implement new solutions it was important to 
think through the solution and hopefully avoid 
multiple iterations before the end result. Flow 

charts were very common and provided a visual look at the application before starting.
My recent articles focused on a book that stated “to be able to build intelligent machines we needed 

to understand how the human brain worked.” Let’s explore that a little further. 
The brain is divided into two hemispheres that each control specific functions. The left hemisphere 

of the brain is responsible for logic. When you’re doing mathematical and analytical thinking, for 
example, you’re utilizing the left side of your brain. The right hemisphere of the brain is responsible 
for emotions. When you’re creatively thinking or daydreaming, the right side of your brain takes over. 
You’ve probably heard of “left-brained” people and “right-brained people” and wondered what the 
descriptions mean. These terms refer to a person’s tendency to predominantly use one hemisphere 
(side) of the brain rather than the other. Because the left hemisphere and right hemisphere specialize in 
certain abilities, having those abilities demonstrates which of your hemispheres is dominant.

Does a difference exist between left-brain dominant and left-brain dominant individuals? Accord-
ing to creativity researcher John Chaffee (2000), there is a definite distinction:

<<< Left-brain dominant individuals are usually logical in their approach to problems and situa-
tions, serious in nature, knowledgeable about a variety of subjects, linear in thinking, structured and 
organized in their jobs and lives, and rational in making decisions.

<<< Right-brain dominant individuals are usually highly intuitive; have little sense of time; enjoy 
music, clutter, and creative thinking; make decisions based on hunches and emotions; and in general 

Here’s some advice from me to you: Don’t 
think about thinking - we all just need to 
do it.
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use holistic thinking.
Critical thinking is the pro-

cess of thinking that questions 
assumptions. Critical thinking 
involves logical thinking and 
reasoning including skills such 
as comparison, classification, 
sequencing, cause/effect, pat-
terning, webbing, analogies, de-
ductive and inductive reasoning, 
forecasting, planning, hypoth-
esizing, and critiquing.

Creative thinking is a way of 
looking at problems or situations 
from a fresh perspective. Creative 
thinking involves creating some-
thing new or original. Most ideas are 
in fact modifications of something 
else that exists within your knowledge 
base. By using imagination, intellect 
and existing knowledge you can form 
in your mind a new thought or idea. 

While critical thinking can be 
thought of as more left-brain and cre-
ative thinking more right brain, they 
both involve “thinking.” 

A study conducted in 2007 by 
John Kounios, professor of Psychol-
ogy at Drexel University, and Mark Jung-Beeman, of North-
western University, compared the brain activity of creative and 
noncreative problem solvers; and the results of the study showed 
creative individuals experience an “Aha! Moment” - a method 
that’s different from the method utilized by individuals who tend 
to solve problems more methodically.

Contrary thinking: You might also try reversing the order 
in which you do a particular operation or project. Designer 
Christopher Williams tells the following story about an archi-
tect who built a cluster of large office buildings that was set in 
a central green. When construction was completed, the land-
scape crew asked him where he wanted the sidewalks between 
the buildings.

“Not yet,” was the architect’s reply. “Just plant the grass sol-
idly between the buildings.” This was done, and by late sum-

mer the new lawn was laced with 
pathways of trodden grass, con-
necting building-to-building and 
building to outside. As Williams 
put it, “The paths followed the 
most efficient line between the 
points of connection, turned easy 
curves rather than right angles, 
and were sized according to traf-
fic flow. In the fall, the architect 
simply paved in the pathways. 
Not only did the pathways have a 
design beauty, but they responded 
directly to user needs.” Doing the 
opposite of what’s expected can 
be an effective strategy.
Linus Pauling, a Nobel Prize win-

ner, said, “The best way to come up 
with a good idea is to come up with 
lots of ideas.”

How does this apply to the mort-
gage industry? For instance, in as early 
as the mid 1990s, nobody thought of 
or heard of MISMO. Now the FHFA 
is mandating the use of MISMO as 
a way to ensure loan quality. Who 
would have thought MISMO would 
have evolved to this point?

Well, maybe some of us had the hope that this would be the 
case. But generally speaking, MISMO was about a number of 
well-meaning mortgage executives, myself included, coming 
together to solve real industry problems. We had a bold idea: the 
mortgage industry needed to adopt a single language for defin-
ing and transmitting data. What come of that simple idea? Easier 
and tighter integrations, more data quality, SMART Docs, etc. 
This is just proof that when you take the time to think, the ben-
efits can be endless.

So, here’s final thought to ponder: “Good thinkers are never 
at a loss to solve problems, they never lack ideas that can build 
an organization, and they always have hope for a better future. A 
person who knows how may always have a job, but the person 
who knows why will always be the boss.” – From Thinking for 
a Change, by John C. Maxwell. ❖

Roger Gudobba has over 25 years of mortgage experience. He is CEO at PROGRESS in Lending and Chief Strategy 
Officer at technology vendor Compliance Systems. Roger is an advocate of data standardization and a more  
data-driven approach to mortgage. Roger can be reached via e-mail at rgudobba@compliancesystems.com.

The people who 
think they can 

change the world 
are the ones 

who do. Apple
Think Differently 
commercial, 1997
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