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Transparency and ULDD

Of all the words that have buzzed around the mortgage industry over the last half-decade, “trans-
parency” has droned the loudest. Whether speaking about origination or servicing, transpar-
ency has become a term that is used with great frequency and volume in discussions at every 

industry gathering. Far from a meaningless cliché, the word actually signals survival for the mortgage 
business, because without it, there are few incentives for investors to entrust their funds to an industry 
that has failed them in the past.

Investors have been the industry’s life’s blood for generations, ever since savings accounts ceased 
being the wellspring for mortgage loans. Freddie Mac and Fannie Mae have been strong supporting 
players in mortgage investments for a long time in one way or another, but their futures are uncertain. 
Presumably only one will survive out of conservatorship, and its role will transition current sellers away 
from sole dependency on the re-formed GSE toward private capital that is enticed back to the market to 
provide the majority of the funding.

But to make that happen, there has to be complete confidence in the soundness of the loans and the 
value of the collateral. And shedding light on each case 
is the way to bring true transparency back to loan pools – 
with digital precision and analytics providing the source 
of illumination. The Uniform Loan Delivery Dataset 
(ULDD) is a tremendously important vehicle for bring-
ing capital in all its forms back to lending. It could be 
said that without it, a return of large-scale private capital 

to mortgages might well be an impossibility.  
The ULDD is the logical next step toward making everything that should be visible in the loan file 

is transparent for investors to vet before and after they make the decision to invest in loan pools. Hav-
ing each data element correct and able to be tracked means tremendous possibilities for thorough and 
complete analytics for the first time ever on a very broad scale.  

The ULDD is analogous to this process in that individual data points in the loan file can now be 
viewed and understood by analysis methods that will quickly evolve to a standardized, uniform state of 
the art. It is a first step, granted, but it will not be the last. Currently involving hundreds of data elements, 
the time will come when thousands of them are collected and utilized by investors to completely under-
stand the finest points of the loans they are buying into and the collateral that underpins them.

For the present, the ULDD will be the source of some hassles for lenders and others as it rolls out, 
but sophisticated loan origination software, that all-important tool that has been the lender’s essential 
partner for a long time, makes compliance with the new requirements quite simple. The reporting capa-
bilities made possible by the digital way in which the better LOS operates make loans highly transparent 
right now. As the ULDD takes hold and expands its scope, loans will be more readily screened.

The ULDD is the necessary first step toward providing the transparency the current investment com-
munity demands. It is also the basic model for the detail and analysis future investors will need to find 
their way back to the mortgage industry. ❖
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