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I’m a history buff and a political junkie. There 
have been times in our country’s history 
where revolutionary change and advance-

ment has occurred. When I think of huge change, 
I often think of the Industrial Revolution. The 
Industrial Revolution was a period in history 
when mankind found innovative and efficient 
ways of producing goods, manufacturing ser-
vices and creating new methods of transporta-
tion. That sounds great, right? Well, it wasn’t 
embraced by everyone.

The industrial revolution was not without op-
position. The most violent opposition was lead 
by a group called the Luddites. General Ned 
Ludd and the Army of Redressers began to send 

threatening letters in early 1811 to manufacturers 
in Nottingham. Workers were extremely angry 
that factory owners had lowered wages and were 
replacing skilled workers with unskilled workers 
(cheaper labor). They began to break into facto-
ries and destroy machines. Typically the destruc-
tion was aimed directly at mills and factories, but 
on a few rare occasions extended to people. The 
government responded quickly and forcefully. A 
large reward was placed in exchange for infor-
mation regarding the identity of the luddites. In 
1812 they passed a law making the destruction 
of machinery a capital offense. After troops were 
sent to the area, about 20 people were executed 
and many more deported from the country.

The second major event related to the opposi-
tion is known as the Peterloo Massacre. As work-
ers became interested in politics for the first time, 
they began to make requests that included less 
government corruption, better wages and work-
ing conditions, and universal suffrage. Henry 
Orator Hunt and Richard Carlile arranged a meet-
ing to occur in Manchester. The meeting drew a 
crowd of over 50, 000 people which caused the 

magistrate to panic and they called in the military. 
They responded by charging the crowd and kill-
ing several and wounding several hundred more. 
The government backed the military even though 
it was reported that most of the soldiers were 
drunk and out of line.

So, change isn’t easy, but nonetheless it is 
necessary. The Industrial Revolution marks a 
major turning point in history; almost every as-
pect of daily life was influenced in some way. 
In particular, average income and population 
began to exhibit unprecedented sustained growth. 
Some economists say that the major impact of 
the Industrial Revolution was that the standard 
of living for the general population began to 

increase consistently for the first time in history, 
although others have said that it did not begin to 
meaningfully improve until the late 19th and 20th 
centuries.

The Industrial Revolution began in Great 
Britain, and spread to Western Europe and the 
United States within a few decades. The precise 
start and end of the Industrial Revolution is still 
debated among historians, as is the pace of eco-
nomic and social changes. GDP per capita was 
broadly stable before the Industrial Revolution 
and the emergence of the modern capitalist 
economy, while the Industrial Revolution began 
an era of per-capita economic growth in capitalist 
economies. Economic historians are in agreement 
that the onset of the Industrial Revolution is the 
most important event in the history of humanity 
since the domestication of animals, plants and 
fire.

The First Industrial Revolution evolved into 
the Second Industrial Revolution in the transi-
tion years between 1840 and 1870, when tech-
nological and economic progress continued 
with the increasing adoption of steam transport 
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(steam-powered railways, boats and ships), the 
large-scale manufacture of machine tools and the 
increasing use of machinery in steam powered 
factories.

So, yes, there was opposition, but the benefits 
of the Industrial Revolution far outweigh the cons. 
My point is that you can’t fight 
progress and hope to be on the 
winning side. You will be a big 
loser. Who would have thought 
that a wristwatch could ever 
monitor your pulse, but now 
it can. Technology moves on. 
Back in 1600 the Qing Dynasty 
introduced a fully functional 
abacus on a ring, which could 
be used while it was being worn. 
Today we’re talking about the 
new Apple Watch. Apple calls 
this the company’s “most per-
sonal device yet.” The company 
goes on to state that, “our goal 
has always been to make power-
ful technology more accessible. 
More relevant. And ultimately 
more personal. Apple Watch 
represents a new chapter in 
the relationship people have 
with technology. It’s the most 
personal product we’ve ever 
made, because it’s the first one 
designed to be worn.”

Why is the Apple Watch so 
sought after? Apple says, “Each interaction is quick 
and light. Right from the watch face, the Glances 
feature gives you real-time views of the informa-
tion you check most often, like the weather, stock 
quotes, upcoming calendar events, and more. Apple 
Watch notifications take on a whole new feel be-
cause they discreetly come right to your wrist. And 
they’re designed to let you address or dismiss them 
just as subtly.”

In addition, the watch does things that the usual 
watch doesn’t. According to Apple, Apple Watch 
gives you a more complete picture of your all-day 
physical activity because it measures more than just 
the quantity of your movement, such as the num-
ber of steps you take. It measures the quality and 
frequency as well. The three rings of the Activity 
app show your progress at a glance and provide the 
motivation you need to sit less, move more, and 

get some exercise. There’s also a separate Workout 
app for dedicated cardio sessions. Over time, Apple 
Watch can use what it learns about the way you 
move to suggest personalized daily fitness goals 
and encourage you to achieve them. So you can live 
a better day and a healthier life.

My guess is that Apple Watch 
will be a big hit. Why? Because 
more and more people are open 
to change. As I think about things 
like the Industrial Revolution and 
the Apple Watch, I see an ever-
changing world. So, I ask myself: 
Why hasn’t that change hit the 
mortgage industry? The hard 
truth is that the mortgage industry 
hasn’t changed because our in-
dustry is resistant to change. It’s a 
shame that it has taken the mort-
gage meltdown and the govern-
ment takeover of our industry to 
make change happen. Regardless, 
change is finally touching the 
mortgage space.

There’s a lot of complaints 
about the new integrated dis-
closures set to hit our industry 
in August. The more people 
complain, the more I shake my 
head. Why complain? It can’t be 
avoided. As the old saying goes: 
If you can’t beat them, join them. 
It’s time for our industry to stop 

resisting progress. Lenders shouldn’t be waiting 
around to be told how to advance, they should be 
advancing every day. Hopefully some day this 
mindset will change. 

Let me put it in as simple terms as I can:
We all know the story of the ugly duckling. 

Everyone thought he was ugly because he was dif-
ferent. As a result, they teased him and treated him 
poorly. However, in the end they were all wrong. 
The ugly duckling turned into a beautiful swan. Boy 
were they wrong to tease him.

Why am I telling you this? Because the benefits 
of automation and process improvement are vast, 
ye I think lenders sometimes treat technology and 
change like it’s the ugly duckling. It’s not. It’s a 
beautiful swan. So, don’t embrace this us attitude, 
instead see the beauty in technology and use it to 
help your business.v
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Tony Garritano is Chairman and Founder of PROGRESS in Lending. As a speaker Tony has worked hard 
to inform executives about how technology should be a tool used to further business objectives. For over 
10 years he has worked as a journalist, researcher and speaker. He can be reached via e-mail at tony@
progressinlending.com.

The hard truth 
is that the 
mortgage 
industry hasn’t 
changed because 
our industry 
is resistant to 
change.


