
Process ImProvement - By tony GarrItano

The Silver Lining
I know we all feel that we are being over-regulated, but there is a net positive to 
this new regulation that may be getting overlooked.

Loan officer compensation is still working itself out. What’s next? Changes to the call reports. 
I know, it never ends. Direct from NMLS, here’s what you need to know:

The purpose of the NMLS Mortgage Call Report is to provide timely, comprehensive 
and uniform information concerning the financial condition of licensed mortgage companies, their 
mortgage loan activities and the production information of their mortgage loan originators. The 
objectives of the NMLS Call Reports are as follows:

1. Provide state regulators with the information necessary to replace the unique annual 
reports currently required by approximately 38 states and to standardize the financial statement 
information required in over 42 states.

2. Provide state regulators with sufficient information to effectively supervise licensees, such 
as determining examination schedules, monitoring compliance with state law and requirements 
of the SAFE Act (such as holding a surety bond that is reflective of total production volume), and 
accurately calculate assessments, where applicable.

3. Provide state regulators with the ability to develop statewide reports on mortgage activity 
with the ability to compare across state lines.

4. Provide licensees with the ability to automate the provision and retention of financial 
condition and activity data to one or more state regulators in a single, uniform manner.

Enough with the jargon. What does this mean to you? It means that you may have to capture 
data that you are not used to capturing. Is that a bad 
thing? If this new call report allows you to get a 
better picture of your business, I’m not sure that’s 
such a bad thing. 

Change is never easy. Let me tell you a quick 
story. Just a few months ago my third-grade son told 
me that he had the best day of his life. Of course I 

was eager to hear what happened. Maybe he got a good grade. Maybe he got a compliment from 
his teacher. Nope and nope. Why was he so happy? He has a girlfriend. I immediately thought: 
What? He’s only eight years old. But I was supportive. I pretended to be happy for him and we 
have adjusted as a family. What’s my point? Things change. Unexpected things come up. Those 
who succeed adapt.

And when it comes to new regulation, the mortgage industry has and will continue to adapt 
like a pro. As we talk through the new call report changes, I’m sure that you want to know how 
you will be impacted. 

Here’s how this will play out for you, again direct from NMLS:NMLS proposes to implement 
the NMLS Mortgage Call Report according to the following policies:

1. The filing of the NMLS Mortgage Call Report through NMLS to the relevant state regulator(s) 
will be executed by the company. A company holding more than one license type in a jurisdiction 
is only required to submit one NMLS Mortgage Call Report for that jurisdiction. A company 
licensed in multiple states will complete a separate Residential Mortgage Loan Activity Report 

If this new call report allows you to get 
a better picture of your business, I’m not 
sure that’s such a bad thing.
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(Part I) of the NMLS Mortgage Call Report for each state in 
which they are licensed.

2. Companies not required to be licensed in a state but 
employing state-licensed mortgage loan originators can be 
afforded the opportunity by the state regulator to create a 
record in NMLS and submit the record to the state through 
NMLS in order to complete the mortgage call report on behalf 
of their mortgage loan originators.

3. Companies with one or more licenses in any “Approved” 
status will be required to file the NMLS Mortgage Call Report 
on a quarterly basis.

4. Failure to submit the report within 45 days of the end 
of the quarter will result in a deficiency placed on licenses or 
registrations held by the company and may result in a state 
regulatory action. Such deficiencies will prevent license or 
registration renewal.

5. The financial information provided in the NMLS 
Mortgage Call Report should be reflective of the licensee’s 
mortgage activities. Consolidated financial information 
will not be accepted for the NMLS Mortgage Call Report. 
Financial information should be reported on a Year-To-Date 
(YTD) basis.

6. Companies that, under state laws or regulations, are 
required to submit a self-prepared financial statement on an 
annual basis as part of maintaining a license or registration may 
use the NMLS Mortgage Call Report to meet this requirement. 
Companies that are required to submit a Compiled, Reviewed 
or Audited financial statement must complete and submit 
such financial statements through NMLS in addition to the 
NMLS Mortgage Call Report.

7. Companies must submit quarterly residential mortgage 
loan activity data that reflects the company’s operations 
within a state for each state in which they are licensed or 
registered through NMLS. Companies must include all 
mortgage origination activity of their licensed mortgage loan 
originators on the NMLS Mortgage Call Report. Activity is 

to be reported on a Year-To-Date (YTD) basis.
8. All company filings are confidential and will not 

be made public by NMLS, but will be available to state 
mortgage regulators under the system’s information sharing 
architecture.

9. State, regional and national aggregated data is considered 
public information and may be made available by NMLS or 
state regulators.

10. The NMLS Mortgage Call Report is a uniform form 
that will be used by all companies, regardless of a company’s 
organizational structure and activities. Companies will only 
be required to complete sections and questions that are 
relevant to the company’s activities and/or authorities. Those 
areas of the form that are not applicable to the company are 
not required to be completed.

What I get from this is that they are trying to create a more 
consistent report that offers a much more comprehensive 
picture. Compliance will certainly require you to call on 
your tech vendor for help, but that’s why they’re there. Lean 
on them to help you comply and use this new report to give 
you better insight into your business. After all, knowledge is 
power as they say.

The takeaway for me is that the regulators and governing 
bodies are trying to force a more transparent process on the 
mortgage space. The fact of the matter is that other industries 
are far more regulated as compared to mortgage. We thought 
we were exempt. Well, we aren’t anymore. Like me having 
to deal with my son and his girlfriend, it’s a new reality. Is it 
bad? I don’t know, but it certainly is different. 

Personally, I have never been a fan of the status quo. I 
always try to champion process improvement when I can, 
hence the name of this column. 

You can look at this change as the end of the world or 
you can use it as an opportunity to improve, adapt, and yes, 
to thrive. 

It’s your choice. Choose wisely. ❖
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When it comes to new regulation, the mortgage 
industry has and will continue 

to adapt like a pro.
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