
Future trends - By roger gudoBBa

Going Beyond The Data
I’ve become known for saying it’s all about the data. Recently I’m re-thinking 
that idea.

I’ve been in the mortgage industry for some time now. As I wrote in this column last month, it sur-
prises me how much things have stayed the same. They say the only constant is change, but I guess 
that doesn’t apply to the mortgage space.
Many of you know that I’m passionate about moving the mortgage industry toward a more data-

driven process. Fortunately we as an industry are making positive steps in this direction. Unfortunately 
it’s the government that is forcing the industry in this direction despite the fact that our industry has 
had a data setting standards group called MISMO since 2000. I guess the phrase better late than never 
applies here.

So, what has changed that made the government step in and mandate more data usage? It’s actually 
a lot of factors coming together. The most important factor in my mind is that the MISMO standard 

has matured to the point that it can really promote true 
data transparency.

MISMO reports on its website that the data stan-
dards organization has “launched the release of the 
Residential Version 3.1 Reference Model and Data 
Dictionary as a Candidate Recommendation.”

Why is this significant. MISMO says, “Version 3.1 
is a major milestone that brings all the content from previous years in the Version 2.x series transac-
tion standards into a single unified model and defines the solution for the next generation of automated 
mortgage processing.

“A Candidate Recommendation (CR) is a document that MISMO believes to have satisfied techni-
cal requirements and is ready for implementation. This version builds on the data set of the Version 3.0 
Reference Model by adding new data, including:

>> Mortgage Insurance
>> Credit Reporting
>> Property Valuation (Appraisals)
>> RESPA requirements for the origination of loans (required as of January 1, 2011)
>> Unified approach to handling e-mortgage SMART Docs and normal documents
Originally published for a 60-day public comment period that began August 25, 2010, this release 

has gone through extensive industry review with numerous comments resolved and incorporated into 
this model.”

Through this development, the mortgage industry now has a path to become a truly data-driven in-
dustry. But is that enough? I find myself asking: What happens next? I have always been a firm believer 
that it is all about the data, but I now think that I might have made an assumption that I thought to be 
obvious, but in fact may not be so obvious to lenders.

I recently watched the HBO film about the first Wall Street bailout called “Too Big To Fail.” It 
was very well done by the way. In the film Paulson was deciding who to bail out and really how 
to avoid a global meltdown and pure chaos. The result was the creation of TARP. The American 
people would invest in the big banks that were too big to fail and the banks would pay back that 
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money to the taxpayers with interest.
At the end of the movie Bernanke concludes that TARP is a 

great idea and will work perfectly if the banks do as they were 
told and lend that money. He asked Paulson: “They will lend the 
money, right?” Paulson responded, “Of course they’ll lend the 
money.” We all know how that story ended.

The point is that what seems obvious to you may not be as 
obvious to others. Paulson and Bernanke focused so much on 
how they thought the TARP money would be spent because they 
knew that lending it out would speed up recovery, but they never 
stopped to think that the banks may have a different idea. Simi-
larly, I have been so focused about 
getting the mortgage industry to a 
point where it could be data driven 
assuming that lenders would then use 
that data to craft a better process, but I 
never thought that being forced to de-
liver data to an investor would not get 
lenders thinking about how they can 
make their process better, but instead 
they would just focus on how they can 
get the data in the format required out 
of their existing process. 

Now that I’m thinking about it, it’s 
not just all about the data, it’s what you 
do with the data, as well. If you are just gathering data because 
you are required to gather data, who does that really help? Sadly, 
the answer is nobody. Lenders have to be a little introspective and 
see this as an opportunity to improve their business model.

This may surprise you, but in my spare time I don’t obsess 
about data. However, in my spare time I do enjoy reading a good 
mystery novel or two. This data conundrum that I find the mort-
gage industry in today reminds me a little of a good mystery.

I looked online to see if I could find out exactly what were 
the staples of a good mystery. I learned that “mystery fiction is 
a loosely-defined term that is often used as a synonym for de-
tective fiction or crime fiction—in other words a novel or short 
story in which a detective (either professional or amateur) inves-
tigates and solves a crime. Sometimes mystery books are nonfic-
tion. The term “mystery fiction” may sometimes be limited to 
the subset of detective stories in which the emphasis is on the 
puzzle element and its logical solution (cf. whodunit), as a con-
trast to hardboiled detective stories, which focus on action and 

gritty realism. However, in more general usage “mystery” may 
be used to describe any form of crime scene fiction, even if there 
is no mystery to be solved.

Although normally associated with the crime genre, the term 
“mystery fiction” may in certain situations refer to a complete-
ly different genre, where the focus is on supernatural mystery 
(even if no crime is involved). This usage was common in the 
pulp magazines of the 1930s and 1940s, where titles such as 
Dime Mystery, Thrilling Mystery and Spicy Mystery offered 
what at the time were described as “weird menace” stories – su-
pernatural horror. This contrasted with parallel titles of the same 

names which contained conventional 
hardboiled crime fiction.”

Enough with the history/literature 
lesson. Personally, I like murder mys-
teries. Why? Because the ultimate 
tragedy has happened: someone has 
lost their life. Now, you need to put 
together the pieces to find out who 
did it and bring that person to justice. 
It’s thrilling and satisfying at the end 
when you solve the crime and the 
murderer is brought to justice.

What does all of this have to do 
with data usage? When I’m reading a 

good mystery my mind is working in overdrive. I’m looking for 
clues. I’m trying to put the pieces together for me so I can solve 
the mystery. It’s not enough just to have the pieces in front of 
you, you have to use the pieces to solve the puzzle and bring the 
murderer down. 

I would tell lenders: It’s not enough to produce data for an 
investor, a regulator or even for the federal government itself, 
you have to use the mandate to be more data driven as a way to 
do business better, faster, cheaper.

For example, as I look at dynamic document technology I look 
at technology that takes only the needed data and makes it into a 
document or a form specifically tailored for that individual loan 
based on investor, state and federal guidelines. In this case the 
data is being used to make a better mortgage. Why is that mort-
gage better? Because it’s based on trusted data, not a series of 
documents that are hard to compile and store that can be lost or 
tampered with. So, it’s not just about the data, it’s about how you 
use the data to craft an all-around better mortgage process. ❖

Roger Gudobba has over 20 years of mortgage experience. He is CEO at PROGRESS in Lending and Chief Strategy 
Officer at technology vendor Compliance Systems. Roger is an advocate of data standardization and a more data-
driven approach to mortgage. Roger can be reached via e-mail at rgudobba@compliancesystems.com.
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