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Are You Cutting Corners?
While short cuts may save you lots of money upfront, in the end that approach 
often just leads to some lost opportunities.

If and when you decide to research a 
new LOS, it’s important to consider the 
underlying technology of key 
components such as EDM.
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Are You Keeping Pace?

On behalf of a provider of imbedded Electronic Document Management (EDM) platforms for 
the Mortgage Industry, I can report that of the record setting number of lenders looking for a 
new LOS, many are requesting certain features that are built on specific technologies in lieu of 

technologies often found in natively built end-to-end LOS solutions.
Those of us in the EDM for mortgage space realize this trend presents both a challenge and opportu-

nity for those seeking out a new LOS. The traditional native built end-to-end solutions that are being ag-
gressively marketed as ”having it all” haven’t been able to keep pace with technology improvements. In 
fact, many lenders realize that these systems are missing the mark on several key functions. Even if you 
deal with one vendor/one bundled price, it’s often difficult to find experts to help you with each com-
ponent of the all-in-one solution since your support call will be handled by their all-in-one help desk. 
Unfortunately, lenders who are lured into this trap often do not see the problems until it’s too late.

Despite some pitfalls, lenders have been reticent to adopt multiple third party vendor/add-on systems 
that historically have led to disparate or loosely coupled modules that do not perform optimally and also 
tend to be a resource drain. The lender’s IT staff often find it cumbersome if not impossible to work with 
multiple vendors due to lack of knowledge and/or customer support of what is inside the others silo. 
This model has also proven to expose many security risks and challenges.

Decision makers are left with the following conun-
drum; End-to-end, natively built systems appear to be 
falling behind technology improvements, while mul-
tiple third-party vendor/add-on systems could increase 
IT workloads and present security and compliance con-
cerns. There is another option.

In our case, Axacore has been collaborating with 
LOS providers for 16 years to help break down tradi-
tional stereotypes and unpalatable either/or scenarios 

for EDM. The strategy is morphing from attempting to provide a natively built end-to-end system to 
utilizing specific technologies to increase market share without having to repurpose critical resources.

Imbedding proven technologies such as an EDM platform enables LOS providers to leverage exper-
tise and technical support that they otherwise would not be able to access. The key to success is work-
ing with purpose built platforms that have a specialized solution designed to be imbedded and built on 
flexible, modern technologies. Trying to repurpose an end-user solution as an imbedded solution rarely 
works and leads to the previously mentioned problems. 

If and when you decide to research a new LOS, it’s important to consider the underlying technol-
ogy of key components such as EDM. In addition to the platform, confirm that the LOS is taking full 
advantage of the available API’s and Toolkits. Think about it, Intel has been developing computer chips 
for years. Their chips are distributed to PC makers who imbed the chip into their end product. There is 
an obvious reason why the PC makers do not build their own chips. This is the same reason that LOS 
companies should stick to their core competencies and build on available technologies. ❖
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