
T
here is no denying that the mortgage space has seen an 
onslaught of new rules and regulations since the meltdown. 
And guess what? More are on the way. One area in particular 

that has been hit hard with these new rules and regs is the appraisal 
space. First, new rules were put in place to prohibit lenders from 
influencing appraisers. Following 
that rule the GSEs have sought to 
reshape how appraisals are done by 
mandating that they be delivered as data in compliance with the 
MISMO standard. Through it all a la mode has stepped up and 
used these changes as a way to innovate. In fact, we at PROGRESS 
in Lending named their DataCourier tool a top innovation for its 
huge industry contribution. To this end, Jennifer Miller, president 
of a la mode’s Mortgage Solution Division talked to us about her 
company and the future of the entire appraisal space.

Executive Interview

Jennifer Miller of a la mode details how technology has helped 
appraisers and lenders deal with sweeping change.

Blooming 
Appraisal 

Innovation
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Q: Let’s start by talking a little bit about you. 
What’s your primary role at a la mode?

JENNIFER MILLER: My focus is Mercury Net-
work, our vendor management platform. 
Mercury Network is used by lenders and 
AMCs to manage their appraisal opera-
tions, cut overhead expenses, improve ap-
praisal quality, and remain in compliance 
with state and federal regulations. Our 
team is responsible for maintaining Mer-
cury Network to support tremendous traf-
fic (over 20,000 appraisal deliveries a day 
and growing), and also responsible for 
supporting our client base, and continu-
ing to add features that improve appraisal 
management workflow for our clients.

Q: But what makes Mercury Network different 
from other appraisal management platforms out 
there?

JENNIFER MILLER: That’s an interesting ques-
tion because most of the other platforms 
are also integrated with Mercury Network 
to offer their clients expanded options 
and more control over their operations. 
We work with many of those platforms 
in what we call a “co-opetitive” manner, 
so lenders and AMCs get the tools they 
really need regardless of the platform 
they choose. In many cases, even if you 
use another platform, you’re still relying 
upon the Mercury Network backbone. 
Over half the nation’s residential real 
estate transactions pass through the a la 
mode Operations Center, so many of the 
different software platforms out there are 
relying upon the Mercury Network core.

Q: Let’s move on. Your DataCourier service has 
received a lot of press lately, including the PROG-
RESS in Lending designating the solution a top 
innovation. Can you tell us a little about what 
DataCourier does?

JENNIFER MILLER: First, we definitely want 
to thank the board at PROGRESS in 
Lending. The award and your recognition 
really mean a lot to the dozens of devel-
opers and analysts that worked tirelessly 
to release DataCourier before the GSE’s 

requirements went into effect.
We released DataCourier in the Fall 

of 2011 so appraisers (regardless of the 
formfilling software they use) could easily 
deliver the newly required MISMO XML 
appraisal files to their lender and AMC 
clients. Recall that the GSEs mandated 
the new file format, effective in Septem-
ber of 2011, but appraisers didn’t have 
an easy way to bundle those files and get 
them delivered to their lenders and AMCs 
in a compliant and secure manner. With-
out DataCourier, this new GSE require-
ment would have caused significant and 
serious delays in lender pipelines, when 
the industry and this economy could least 
afford delays. Appraisers jumped on the 
free service and are using it every day.  
Since we released it, DataCourier has 
been used to send over 2.6 million ap-
praisal reports.

Q: Let’s take it one step further: What kind of im-
pact has DataCourier had on the industry?

JENNIFER MILLER:  We had high expectations 
before we released it, but the stats have re-
ally been shocking. There are a few points 
in the appraisal transaction that DataCou-
rier affects, so I’ll briefly describe a few. 

First, DataCourier also offers lenders 
a free, direct integration to UCDP. It’s of 
huge significance to the nation’s smaller 
lenders and AMCs. Their percentage of 
the nation’s overall origination volume 
continues to climb, yet they do not have 

the same technology and financial re-
sources found at larger institutions. Instead 
of these UCDP and appraisal compliance 
requirements significantly impacting their 
operations expenses, they can sail through 
UCDP without paying a dime or slowing 
down to adopt complex new processes. 
And having the connection to UCDP 
available inside DataCourier eliminates 
the need to save out the XML file and then 
manually upload it to the portal.

Second, since DataCourier packages 
the appraisal data and delivers it in com-
pliance with the Gramm Leach Bliley 
Act, it shields lenders and AMCs from 
potentially catastrophic violations of 
GLB. If appraisal reports (which contain 
federally protected non public informa-
tion or “NPI”) are just e-mailed rather 
than sent through DataCourier, lenders 
and AMCs are exposed to tremendous 
GLB compliance risks. With the rise of 
compliance exams, it’s critical that every 
institution mitigate their risks so Data-
Courier has been instrumental in helping 
small and large lenders get their opera-
tions in compliance.

Third, DataCourier has other very 
helpful tools to help the lender. It includes 
the ability to send a copy of the appraisal 
to the borrower in a GLB compliant man-
ner and record that the borrower has actu-
ally viewed the appraisal. This gives the 
lender a free solution to the Dodd-Frank 
requirement that the borrower must re-
ceive a copy of the appraisal prior to clos-
ing.  Another tool available is the ability 
to request a revision from the appraiser 
via the DataCourier platform with those 
change requests stored in the audit trail of 
the DataCourier file. 

Q: Looking ahead, what’s next for Mercury Net-
work and the appraisal space? 

JENNIFER MILLER: We think lenders and 
AMCs really need additional analytics 
to more effectively monitor both what 
the appraisal is telling them and isn’t 
telling them about the property. Based 
on extensive market research and direct 
communications with the largest lend-
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Industry PredIctIons
Jennifer Miller thinks:

1Lenders and investors will start to 
demand additional analytics for deter-

mining collateral risk.

2Community banks and credit unions 
will continue to grow in terms of mort-

gage lending market share.

3Appraisal fees will continue to rise 
due to expanding scope of work and 

compliance considerations.



ers and AMCs in the country, it’s clear 
additional tools are needed to gauge ap-
praisal quality and more effectively man-
age compliance.

Over the next few months, we’ll be 
working on new services in Mercury 
Network that give lenders and AMCs 
even more control over their appraisal 
quality. We’ll be focusing on evaluating 
risk related to the market, neighborhood, 
accuracy, completeness, and value. We’ll 
also include tools to help our customers 
more effectively track their vendor’s per-
formance over time. The most important 
aspect of the new system, is it will aug-

ment and expand on what our customers 
are already doing when they are review-
ing appraisals. We aren’t removing the 
human element, but we will be making 
it more efficient and we will be me-

morializing the results of the review so 
it can travel with the loan file to prove 
that the originator did their due diligence 
when evaluating the merits of the ap-
praised value provided. ❖
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Jennifer Miller is president of a la mode’s Mortgage Solutions 
Division. Her focus is Mercury Network, the nation’s premier vendor 
management platform responsible for 20,000 appraisal deliveries a 
day. She manages the daily operations of the division, the continuous 
additions of new features to Mercury Network, and the support of 
the growing client base. Jennifer can be reached at Jennifer.Miller@
alamode.com.  
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