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Take Some Chances
Tough times call for tough decisions, but if you don’t step up and make those 
tough decisions you will be flat out of business.

Stepping out of your comfort zone is never easy. We as human beings do things that come easy 
to us and often shy away from trying something new. Why? As an Italian-American if I never 
tried Thai food I would never know how good Chicken Pad Thai really is. I love Thai food.

OK, that’s a pretty trivial example. However, if you think about it America is based on risk takers 
taking a chance and winning. Everyone loves the underdog. So, why not take a chance, especially now 
when the mortgage industry is in a slump. Now is the time to be bold and chart a new course.

Back in 2007 Celine Dion debuted a song called “Taking Chances.” The song was nominated for 
the “Single of the Year” at the Juno Awards of 2009. It was also voted one of the top 20 pop songs of 
2007 by About.com. As of October 28, 2010, the digital single has sold 462,000 copies in total in the 
U.S. and peaked at number 54 on the Billboard Hot 100. In the song Celine asks:

What do you say to jumpin’ off the edge?
Never knowin’ if there’s solid ground below
Or a hand to hold or hell to pay
What do you say? What do you say?
I just wanna start again
And maybe you could show me how to try
Maybe you could take me in
Somewhere underneath your skin

The song is very poignant because we all need en-
couragement and a little push before “jumpin’ off the 
edge” to do something new and different. We might 
even know that jump will take us to the next level, but 
it’s still scary. As I said earlier though, this is what 
makes our country great. Sometimes you have to take 
a big risk to get a big reward and thankfully we live in 
a country that promotes this behavior.

To stick with Celine Dion for a second, her husband 
took a big chance on her. Dion emerged as a teen star in the French-speaking world after her manager 
and future husband René Angélil mortgaged his home to finance her first record. In 1990, she released 
the English-language album Unison, establishing herself as a viable pop artist in North America and 
other English-speaking areas of the world. The risk paid off.

But for those of you reading this that may not take entertainers seriously, there are examples of 
great politicians and business leaders that also took chances and achieved greatness as a result. For ex-
ample, Abraham Lincoln was born February 12, 1809, the second child of Thomas Lincoln and Nancy 
Lincoln, in a one-room log cabin on the Sinking Spring Farm in southeast Hardin County, Kentucky. 
Lincoln’s formal education consisted of approximately 18 months of classes from several itinerant 
teachers; he was mostly self-educated and was an avid reader. 

In 1832, at age 23, Lincoln and a partner bought a small general store on credit in New Salem, 
Illinois. Although the economy was booming in the region, the business struggled and Lincoln even-
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tually sold his share. That March he began his political career 
with his first campaign for the Illinois General Assembly. He 
had attained local popularity and could draw crowds as a natural 
raconteur in New Salem, though he lacked an education, power-
ful friends, and money, which may be why he lost.

Here we see that Lincoln was bold. He came from humble 
beginnings and took a lot of chances that didn’t work out. How-
ever, today he is known as one of our greatest presidents. He is 
credited with ending slavery and he reunited the country during 
the Civil War. He took chances and today we are all reaping the 
rewards of his efforts.

Even today we see great people 
emerging because they took chances. In 
the business world Bill Gates stepped 
down as chief executive officer of Mi-
crosoft in January 2000. He remained 
as chairman and created the position of 
chief software architect. In June 2006, 
Gates announced that he would be transi-
tioning from full-time work at Microsoft 
to part-time work, and full-time work at 
the Bill & Melinda Gates Foundation. 
The foundation is the largest transpar-
ently operated charitable foundation in 
the world. The foundation allows benefactors access to informa-
tion regarding how its money is being spent, unlike other major 
charitable organizations.

The primary aims of the foundation are, globally, to enhance 
healthcare and reduce extreme poverty, and in America, to 
expand educational opportunities and access to information 
technology. The Gates Foundation has quickly become a 
major influence upon global health; the approximately $800 
million that the foundation gives every year for global health 
approaches the annual budget of the United Nations World 
Health Organization(193 nations) and is comparable to the 
funds given to fight infectious disease by the United States 
Agency for International Development. The Foundation 
currently provides 17% ($86 million in 2006) of the world 
budget for the attempted eradication of poliomyelitis (polio). 
So many people have been positively impacted by the work 
of this foundation. Literally lives have been saved because of 
this foundation.

But let’s take a step back. It couldn’t have been easy for 

Gates to step away from Microsoft. He built it. There’s pride that 
goes into that. Nonetheless he stepped away to make a positive 
difference on our world. That chance is still paying off for him 
and for us to this day.

In my case it was risky to start PROGRESS in Lending As-
sociation and launch this magazine. I had a good job at a good 
company. My job was stable and it afforded me a big platform 
to speak my mind and hopefully positively impact the mortgage 
space. However, I believed at that time that the mortgage indus-
try needed a place for thought leaders and visionaries to come 

together and express their ideas. So, I 
took a chance and resigned. I left the se-
curity of my prior job to do something 
that I still believe is very important.

My friends, it paid off. PROGRESS 
continues to grow and many, many 
mortgage professionals have used this 
platform to speak out about issues that 
they feel passionately about. The chance 
that I took a little over a year ago has 
paid off.

So, what does all this have to do with 
you? Well, if you’re a lender you can’t 
cling to an outdated process because 

that’s all you know. You have to be continually looking at your 
process and rethinking it. You have to be willing to take chances 
so you can become a better lender.

And yes, that means automating. Still, I think, lenders fear 
technology too much. Technology is not the enemy. Technology 
can be a big help. Technologies like electronic signatures may 
seem futuristic to lenders, but they are being done every day. 
My point is that if lenders are to be as efficient as possible in a 
declining mortgage market, they have to take chances with tech-
nology that may seem foreign to them at times. Those chances 
will pay off.

Similarly, if you’re a technology vendor, you need to keep 
innovating. I know money is short and a lot of funds are going 
into keeping your system compliant with new rules and regula-
tions, but that doesn’t mean that innovation should go out the 
door. Lenders rely on their vendors to promote innovation in 
their walls. The bottom line is that your clients are looking to be 
as efficient as possible, and they are depending on you.

So, don’t be shy, take some chances. ❖

Tony Garritano is Chairman and Founder of PROGRESS in Lending. As a speaker Tony has worked hard to inform 
executives about how technology should be a tool used to further business objectives. For over 10 years he has worked 
as a journalist, researcher and speaker. He can be reached via e-mail at tony@progressinlending.com.
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