
When the only constant is changing regulations, you need more than a 

solution. You need a relationship.

UMDP, UAD, XML, Dodd-Frank, 
GLB – If there’s one certainty to our 
industry, it’s change. If you’re tired and 

frustrated, worrying about every regulation, 
every deadline, and every compliance issue 
that’s coming your way, you’re not alone. 
In today’s environment, companies have to 
outsource many of their compliance functions 
and it has left compliance officers stretched 
thin, and the time to implement a new vendor 

can significantly impact production.
Typically, each change brings on another 

round of searching for a vendor to handle 
the issue. There’s a better way. Instead of 
researching and buying each compliance 
or technology 
solution as piece 
meal services as they’re needed, choose a true 
partner. Go through the due diligence once. 
Rely on a technology company that has most 
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of the services you need, and has the 
right relationships to quickly send you to 
in the right direction for other services 
should you need them.  

Choosing a true partner is a lot easier 
than you think. In fact, you do it all the 
time in your personal life. Do you have a 
favorite grocery store rather than hitting 
multiple stores for different products? Do 
you shop on Amazon instead of wading 
through countless independent websites 
for gifts? 

The same principles apply here, and 
the right decision will make your job 
much easier and your organization much 
more profitable. To help you make the 
right choice, here are five critical signs 
of the right kind of company for you.

An Industry LeAder

In light of the hefty consequences 
associated with non-compliance, it’s 
important that you avoid a “Johnny-
come-lately”. When you’re looking 
for a true industry expert, look for 
their leadership and reputation to span 
decades. Ask the people you respect 
in your industry. Do you see them in 
the news often, writing articles about 
technology and compliance? Do you 
see them at association conferences, 
speaking on industry panels, featured 
in webinars, sharing their knowledge 
and experience? Do you see them on 
blogs or social networks sharing tips and 
ideas? Do others seek their thoughts on 
important issues? Do they work with 

the trade organizations often? Do the 
industry giants respect this company? 
Are they well connected and widely 
known for their leadership? 

When a company is in the position 

to lead and train others, they have to 
prepare their solutions far in advance 
of deadlines and far in advance of their 
competition. When the industry relies 
upon a company for thought leadership 
and technology guidance, you can rest 
assured their solutions and services are 
well vetted and thoroughly tested by 
others before you, which means far less 
risk for you.

It’s About trust

Companies that are confident in their 
solutions and services don’t hide them. 
Can you see the product before signing 
up? Can you test drive the service? 
Can you attend a webinar and see the 
product or service in action and ask 
questions? Can you contact other clients 
yourself, to hear what they say about 
their satisfaction? Are their prices public 
information? Have you visited their 
offices? Are you comfortable with their 
financial state? If a company isn’t “what 
you see is what you get”, avoid them. If 

you can’t view the product and get pricing 
information without signing a contract, 
run for the hills. The company may sell 
themselves well but make sure you have 
proof that all of their features exist and 

are functional before you commit. If you 
don’t trust a company, go with your gut 
instinct. 

Some companies are intentionally 
vague on their websites to force you 
to contact them and enter their “sales 
cycle”. As you can imagine, this could 
be a big waste of your time. It’s just too 
risky not to know what you’re getting 
into before making expensive mistakes.

servIce MAtters

Every company claims they’re committed 
to client service. But what does that 
really mean and how do they prove it 
to you? Do they offer training? Do they 
answer the phones when you call or do 
you leave voice mails? Do they answer a 
support line after regular business hours 
or is it voice mail, again? Call them a few 
times and see for yourself. E-mail them 
and see what happens. Will you have a 
dedicated account representative who 
knows you and your organization, or do 
you start from scratch and explain your 
needs every time you call? Remember, 
you’re looking for a relationship.  How 
they treat you is critical.

thInk LongevIty

In many cases, you’re relying on a 
technology company to ensure compliance 
with regulations. A single mistake can 
cost you tens of thousands, plus all the 
negative press. 

You’ve got to choose a provider 
with a solid history of success and the 
proven financial footing to be stable for 
years to come. We all know it takes an 
exceptionally tough technology company 
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When you’re looking for a true industry 
expert, look for their leadership and reputation 
to span decades.
“ “

1. How will our appraisals be submitted to the GSEs? Do you have a direct connection to 

    UCDP or are you using another party?

2. How are you getting the original data from the appraiser? Will it be PDFs or Native XML?

3. If we will receive PDFs, how with the data be extracted?

4. Who is responsible (your vendor or you) for the fees assessed for PDF extraction?

5. When PDF extraction fails, what is the process for resubmission to the GSEs?

    Download a full UMDP Readiness Checklist, along with several other helpful resources at  

    www.MercuryVMP.com/UMDP.

Here are five questions that you need to ask your appraisal vendor:

Are You reAdY For uMdP?



to last through the ups and downs of the 
real estate and mortgage markets, so 
consider longevity. Companies are bought 
and sold every day, and those transitions 
most often change their priorities and 
values, so consider their merger and/or 
acquisition history. You’re looking for 
stability and a proven track record. 

chAnge MAnAgeMent

I encourage you to ask your candidates 
how they’ve adapted to changing 
regulations and market conditions in the 
past. How quickly do they release the 
tools necessary for compliance? How far 
in advance are they ready for industry 
changes? Is product development 
something they handle in house with 
their own development team, or do 
they outsource it to another company, 

possibly in another country? How often 
are updates and new features released to 
their clients? Do their products impress 
your IT staff, or are they skeptical of 
the outdated technology? Look at their 
overall history of innovation to see what 
they’re likely to do in the future.

Your technology is critical. Don’t 
fall prey to a company with the slickest 
salespeople, if they don’t have the actual 

tools to back it up. In Oklahoma, we call 
that “all hat, and no cattle”. Even if they 
have an interesting product, you have to 
look at the company and their history, 
along with the product. 

These guidelines and questions are 
simple, but they’ll help you avoid the 
potentially catastrophic consequences of 
choosing what could end up being the 
wrong technology provider. ❖
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