
Richard (“Rich”) Gagliano, President of the Origination Technologies Division for 
Black Knight, shared how he sees the future of mortgage origination.

ExEcutivE intErviEw

OriginatiOn 
PrOcess

innOvating the

B
lack Knight Financial Services, Inc. is a leading provider of integrated 
technology, data and analytics solutions that facilitate and automate many 
of the business processes across the mortgage lifecycle. The company is 
committed to being a premier business partner that lenders and servicers 
rely on to achieve their strategic goals, realize greater success and better 

serve their customers by delivering best-in-class technology, services and insight 
with a relentless commitment to excellence, innovation, integrity and leadership. 
To this end, Richard (“Rich”) Gagliano is President of the Origination Technologies 
Division for Black Knight, talked to us about how he sees the future of mortgage 
origination and what Black Knight is doing to innovate. Here’s what he said:



Q: What are a few of the most impact-
ful changes you are seeing in the mort-
gage lending industry?

RICH GAGLIANO: The impact of 
regulatory change continues to plague the 
mortgage industry with higher operating 
costs. While the pace of regulatory change 
has slowed, mortgage lenders have not 
seen their costs decline accordingly. To 
put this in perspective, the average cost 
to originate a loan today is nearly double 
what it was in 2007. Still, we believe that 
in time technology and process innovation 
will help to normalize costs.

Digital technology has and will con-
tinue to have a significant impact on the 
mortgage industry. From an operational 
perspective, it enables innovation that can 
result in greater efficiency, as well as ex-
panded product offerings. It can also help 
deliver the “have it your way” experience 
that customers expect by enabling them 
to interact with their lender and receive 
updates on the mortgage loan process 
from any internet-connected device. This 
continuity of experience has become a 
standard expectation from consumers, 
and digital technology is helping lenders 
meet and exceed those expectations. 

Q: What is Black Knight doing to help 
lenders address these changes?

RICH GAGLIANO: On the regulatory 
front, Black Knight has been at the fore-
front in terms of working in close part-
nership with our clients to ensure that we 
adapt and innovate to meet their chang-
ing needs as new regulatory measures 
unfold. As a result, we have a highly 
collaborative and productive working 
relationship with our mortgage clients, 
and are in lock-step with them to address 
regulatory changes when they arise.

We also deploy robotics technology 
within our core loan origination system 
to deliver advanced automation in sup-
port of more streamlined origination 
operations. This innovative approach 
enables mortgage originators to improve 
operating efficiencies and drive down 
costs. 

Taking advantage of the capabilities of 
digital technology, Black Knight is deliv-
ering a front-end (consumer-facing) loan 
application that lenders can deploy so 

their borrowers can enjoy a user-friendly, 
branded experience. Data that is entered 
into the application is collected and tied 
back to our loan origination system for 
efficiency and speed.

Q: In what ways are these innovations 
helping the lending industry evolve?

RICH GAGLIANO: Innovation is greatly 
helping to expedite the gathering and val-
idation of borrower information through 
fintech companies for key factors such 
as income and assets. This accelerates 
the speed and fluidity of the origination 
process by giving lenders increased vali-
dation certainty to support decisioning. 

In turn, this gives consumers the abil-
ity to self-fulfill the mortgage origination 
application online, without the need to 
track down supporting documents and 
other onerous tasks that can contribute 
to an unpleasant mortgage origination 
experience. 

The result is not only a more satisfy-
ing customer experience, but also a lower 
abandonment rate, decreased costs to 
originate a mortgage loan, and the oppor-
tunity to approve and close more loans 
overall. This offers a critical advantage to 
mortgage originators of all sizes.

Q: Black Knight is perceived as a 
technology provider for larger banks; 
what is the company doing to support 
mid-market lenders?

RICH GAGLIANO: Today, Black Knight 
offers a pre-configured origination solu-
tion called Empower Now! that is sized 
specifically for the mid-market lender. 

Empower Now! delivers all the function-
ality a mid-market lender needs, includ-
ing automation capabilities and a process 
orchestration engine that helps support a 
lender’s future growth. It enables lenders 
to operate more efficiently and deliver a 
more responsive customer experience.

The system can be deployed within 
4-6 months – more quickly than our 
robust Empower enterprise system. 
Additionally, Empower Now! scales to 
support future growth, so mid-market 
lenders don’t have to settle for less robust 
options because of their size.

Q: How has your previous experience 
in the mortgage industry prepared you 
as President of Black Knight’s Origi-
nation Technologies division?

RICH GAGLIANO: My industry back-
ground has included both mortgage 
origination operations, as well as technol-
ogy strategy and development. I have run 
mortgage origination businesses, includ-
ing executive management, sales, and op-
erations. This has given me a good under-
standing of the challenges associated with 
the origination business, including cost 
and margin management. I’ve also spent 
many years working as an underwriter, as 
well as in corporate finance and second-
ary marketing. I also have experience in 
business engineering, helping to identify 
opportunities for operations to be more 
efficient across people, technology, and 
processes. Finally, I have a great deal of 
experience in regulatory and compliance, 
and have been working closely with our 
mortgage clients on their readiness initia-
tives and risk mitigation programs. v 

InsIder ProfIle
Richard (“Rich”) Gagliano is President of the Origination 
Technologies Division for Black Knight, a leading 
provider of integrated technology, data and analytics 
solutions that facilitate and automate many of the 
business processes across the mortgage lifecycle. As 
the division’s leader, Rich is primarily responsible for the 
direction of LoanSphere Empower, Black Knight’s loan 
origination system for retail, wholesale and consumer-
direct channels; LoanSphere LendingSpace, Black 
Knight’s loan origination system for correspondent 
lending; Black Knight’s LoanSphere SalesEdge lead 
management solution; and LoanSphere Quality Insight, 
a quality control workflow solution that supports 
greater loan transparency and data integrity.


