
Early preparation is the key to reducing problems 
during the transition to the new appraisal 
submission standards.

Regulatory changes in the mortgage business are 
like coups in the Middle East—they seem 
to be popping up everywhere. Among 

the latest are the new requirements associated 
with appraisals on conventional mortgages, 
but lenders can find that adapting to the new 
requirements doesn’t have to be a major headache.
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Early preparation is the key to reduc-
ing problems during the transition to the 
new appraisal submission standards re-
quired by Fannie Mae and Freddie Mac. 
Yet, with less than a month to go, there 
are quite a few lenders who still aren’t 
prepared for the December 1 deadline, 
the date when all loans delivered to the 
GSEs must include a full UAD-compliant 
electronic appraisal. In case you’re won-
dering, that stands for Uniform Appraisal 
Dataset, and is one of several acronyms 
that will soon become familiar to anyone 
in the business. 

Another key acronym is UCDP, or the 
Uniform Collateral Data Portal (UCDP), 

the single portal through which lenders 
will electronically submit appraisal re-
ports for conventional mortgages deliv-
ered to Fannie Mae or Freddie Mac. 

What does this all mean for lenders if 
they miss the December deadline? It could 
mean delays in their pipelines and loan 
closings for those that are not prepared. 
That’s because it’s not only appraisers 
and appraisal management companies 
(AMC) that need to be on board with the 
new appraisal data forms and submission 
guidelines--lenders need to register for 

the UCDP too. They should also make 
sure their underwriters are familiar with 
the new appraisal definitions and abbre-
viations well ahead of time.  

Ready oR Not

Both GSEs have indicated they will not 
grant waivers and variances if a lender 
does not submit an appraisal before a 
single loan delivery or if the lender is not 
ready by the effective dates. So, if you’re 
not ready, quick action is needed. 

By now you should have ensured all 
your appraisers are delivering UAD com-
pliant appraisal forms, a requirement that 
went into effect this past September. At 

this point, you should be getting ready 
to submit appraisal data to the UCDP by 
December 1, and making sure all your 
staff are fully trained on the UAD stan-
dards and are familiar with any new field 
requirements and system changes. 

The industry is in a bit of confusion on 
how to go about integrating to UCDP—
some lenders mistakenly believe they 
must connect through the company that 
created the portal to the GSEs. In fact, 
many different options exist for integrat-
ing to the UCDP. Lenders may submit 

appraisals to the UCDP via its web inter-
face, or they can partner with the handful 
of pre-determined direct providers inte-
grated to the UCDP, such as InHouse, for 
greater process efficiency. 

InHouse has been among the first 
to go through the full integration pro-
cess with several lenders, and is already 
helping them to submit appraisals to the 
portal. In short order, these lenders have 
learned the most efficient and hassle-free 
ways to integrate to and submit appraisals 
to UCDP.

There are a few things lenders can do 
to ensure their quality control processes 
are in line with the new UAD standards.  
Chief among them is registering for the 
UCDP, and making sure all appraiser or 
AMC vendors are properly registered and 
are submitting UAD-compliant forms for 
GSE loans.  

It’s also important to make sure your 
underwriters understand the new process, 
including the standardized ratings, defini-
tions, and abbreviations for things such 
as condition and quality of construction. 
Previously, there were no standards in 
the way appraisers described those fields. 
Now, the GSEs are specifically identify-
ing the purpose of the fields, and have out-
lined an abbreviation system and a list of 
acceptable responses. Ensuring appraisal 
reviewers and underwriters are familiar 
with those abbreviations will help you to 
avoid delays in your pipeline. 

Lenders can obtain the required ap-
praisal file in XML format from their 
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By now you should have ensured all your 
appraisers are delivering UAD compliant appraisal 
forms, a requirement that went into effect this 
past September.

“ “

Key Definitions:
>>> Uniform Mortgage Data Program (UMDP)--the joint effort of 
Fannie Mae and Freddie Mac to standardize loan delivery data and  
appraisal data, and to develop an electronic approach to delivering  
appraisal reports.
>>> Uniform Collateral Data Portal (UCDP)--the Internet portal that 
lenders or their agents will use to electronically submit conventional 
appraisal reports to Fannie Mae and Freddie Mac. 
>>> Uniform Loan Delivery Dataset (ULDD)—defines the data that 
will be required at loan delivery, including loan type, loan feature, and 
other business requirements. 
>>> Uniform Appraisal Dataset (UAD)—the purpose of the UAD is 
to improve the quality and consistency of appraisal data on all con-

ventional loans delivered to the GSEs. 

Upcoming Dates:
>>> December 1, 2011: Lenders must collect the standardized  
appraisal data for new loan applications to be delivered to Fannie Mae 
and Freddie Mac. 
>>> March 19, 2012: For all GSE deliveries, if the loan application 
date is after December 1, 2011 the appraisal data must be submitted 
through the UCDP.
>>> As part of the new GSE appraisal submission requirements,  
appraisals must be delivered in MISMO XML format or as a first-
generation PDF.

Key Definitions anD Dates



appraisers or AMCs. The GSEs will not 
charge lenders or their agents transaction 
fees for uploading appraisal data XML 
files directly to the portal or for using a 
vendor solution to access UCDP. If the ap-
praisal is available only in a PDF format, 
an XML conversion tool will be available 
in UCDP for a fee. 

SettiNg Up a File

In order to set up a business profile and 
register to deliver appraisals to the UCDP, 
you need to take some basic steps. First, 
lenders need to initiate a request, obtain 
a business unit name, and receive direct 
integration credentials. The GSE will 
provide lenders with their credentials, 
and ensure the credentials are given to 
UCDP. Bear in mind that registering for 
the UCDP can take between five to seven 
business days to complete. 

Even if you are using a vendor to sub-
mit appraisals to UCDP, you still need to 
identify a lender administrator and regis-
ter with either or both GSEs. Once you 
establish access, you can work with your 
vendor to submit appraisals through their 
solution. 

Once you or your agent submits ap-
praisal data to UCDP, you’ll receive a 
submission summary report (SSR). It pro-
vides a summary of the appraisal submis-
sion for each loan, the status of the sub-
mission, and the doc file ID. If the loan 
was submitted to both GSEs, the SSRs are 
delivered to the lender in a Zip file.

There are a number of edit checks in 
the portal, including a compliance check 
that may require a lender to go back to the 
appraiser. You may need the appraiser to 
clarify data points or obtain additional in-
formation to clear certain edit checks.

As always, not all appraisals will be 
accepted by the GSEs, even in the new 
format. Lenders need to know what could 
cause an appraisal to be rejected after it is 
submitted to UCDP.  In the new system, 
Fannie Mae or Freddie Mac will reject an 
appraisal based on the five following er-
rors, or "hard stops”:

1) Appraiser is not licensed, their 
license has expired, or there is a finding 
against the appraiser in the federal ASC 
database 

2) Standardized address is not  
recognized 

3) The appraisal value is under 
$5,000

4) UAD compliance check  
5) UAD files format issues 
Lenders should be aware that some of 

these errors, in the initial phase of UCDP, 
will automatically be approved. Some 
will require the lender to request a manual 
override. There are also errors that cannot 
be overridden, in which case a corrected 
appraisal data file must be submitted. 

Lenders also must keep abreast of 
UAD compliance check messages, or 
compliance warnings, which indicate that 
either the appraisal was not submitted 
with the proper format or enumerated val-
ues, or that the appraisal was not complet-
ed to meet the UAD requirements. For the 
initial phase of UCDP, compliance warn-
ings will not affect the successful submis-
sion of appraisals to UCDP. In the future, 
the GSEs have indicated that some or all 
of the UAD compliance check errors will 
change the status of the appraisal to “un-
successful.” An unsuccessful status will 
require appraisals to be corrected by the 
appraiser and re-submitted by the lender 
or agent. 

get Ready Now

As InHouse helps lenders integrate to the 
UCDP, it’s become clear that starting the 
process early is the best way to go. The 
portal has been available for appraisal 
submissions since last June, and over 
the past several months, we’ve worked 
with a number of lenders to help them 
become fully integrated. Those who are 
already submitting appraisal reports to 
the portal are in fine shape to navigate 
the seas ahead. 

Taking the steps necessary to prepare 
for UCDP will mean fewer headaches 
as the new GSE appraisal changes take 
place over the next several months. The 
adoption of a uniform and commonly un-
derstood data set for appraisals will ulti-
mately increase loan quality. And that’s 
good news for everyone in the mortgage 
business-- even if it feels like it's yet an-
other regulatory hurdle lenders are being 
asked to jump through. ❖
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