Avoid The
CFPB Squeeze

Through the use of technology, financial institutions can
improve their processes and stay ahead of the rules.

By Brad Willis
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n our modern, fast-paced, and over-regulated world, financial institutions are
scrambling to find creative ways of dealing with and adapting to the upcoming
rules from the CFPB. The ability of these institutions to remain nimble yet productive will affect millions of Americans’ financial futures. Not knowing from
day-to-day what your regulations will be, adversely affects your ability to conduct business in a productive manner. While productivity is key to remaining both profitable and
successful in the financial world, remaining nimble and being able to offer your products and services to a wide variety of customers is of great importance, as well. With the
new rules and regulations threatening to drastically limit the pool of potential customers
for financial institutions lending products, it is more important than ever that those
same institutions do everything in their power to improve customer service, which starts
with improving productivity. Through the use of technology, financial institutions can
improve their processes and stay ahead of the rules, allowing their employees to spend
more time on tasks that cultivate new customer relationships.

Even though it is becoming increasingly easier to modify the fields in a
Loan Origination System and Core Servicing System, it has never been easy to
change the fields within the integration
between these two disparate systems.

Since the
creation of the
CFPB, there
has been a lot
of political
infighting
within the
United States
government
over who should
control the
Bureau.
This is why a system like CCMC Mortgage Loan Connector can be crucial to
the success of financial institutions. In
our case, with its adaptable field mapping and highly customizable functionality, the Mortgage Loan Connector
gives financial institutions an edge over
their less prepared competition. All financial institutions will be facing CFPB
rules, but not all will be savvy enough
to take advantage of the technology
available to them. Will you? Over the
course of this article, I will bring you
up to speed on exactly what the CFPB
is, what it does, when you can expect
it to begin regulating institutions, how
your LOS and core are able to adapt,
but most interfaces are not, and what

CCMC can do to help.
In 2011, the passage of the DoddFrank Wall Street Reform and Consumer Protection Act lead to the creation
of the Consumer Financial Protection
Bureau (CFPB). This act was passed
as a direct response to the financial
crisis of 2008, which played a primary
role in creating this most recent recession. The CFPB is a federal agency,
independent of other agencies, and is
primarily responsible for the regulation
of financial products and services in the
United States. The Bureau’s jurisdiction
includes credit unions, banks, security firms, foreclosure relief services,
payday lenders, mortgage servicing
operations, debt collectors, and many
other financial companies. The primary
focus of the Bureau is mortgages, credit
cards, and student loans. The CFPB
was designed to consolidate a number
of existing federal regulatory
bodies. These bodies include the
Federal Trade Commission, the
National Credit Union Administration, the Federal Reserve,
the Federal Deposit Insurance
Corporation, and even the Department of Housing and Urban
Development. Located inside,
and funded by, the United States
Federal Reserve, the Bureau
is an autonomous unit that has
interim affiliation with the U.S.
Treasury Department. The CFPB
monitors and reports on markets,
conducts bank examinations,
writes and enforces bank rules,
and functions to collect and track
consumer complaints.
Since the creation of the CFPB, there
has been a lot of political infighting
within the United States government
over who should control the Bureau and
whether it should even be controlled by
one person. The initial appointment to
run the Bureau was Elizabeth Warren,
who was appointed to be special consultant in charge of implementing it. Mrs.
Warren was removed from the running
for director after the Obama administration officials realized she would have
to overcome strong Republican opposition and was likely unable to do so. In
mid-July, Richard Cordray was selected
to take the place of Mrs. Warren as the

nominee for the position of director of
the CFPB. The nomination of Richard
Cordray was in jeopardy from the start
due to Republicans in the Senate who
were opposed to a centralized structure
within the bureau. At the creation of the
Bureau, it was decided that a director
would be necessary and the rules governing the Bureau dictated that, without
a director, it could not create any new
regulations or monitor financial institutions. In a controversial move, President
Barack Obama made a rare recess appointment for the purpose of installing Cordray as the director to the end
of 2013. Since this was technically a
pro-forma session of the Senate, the appointment is open to challenge in court.
In their most recent news releases,
the CFPB has informed financial institutions that the new rules and regulations will become effective as of Janu-

ary 10, 2014. Given the short amount
of time the financial institutions have to
react to these regulations, the ability to
remain nimble and adapt is key. All the
new rules and regulations are confusing
at best; the CFPB has released a set of
guidelines and a chart to help financial
institutions deal with all the new regulations. Even the CFPB warns though,
“This chart is not a substitute for the
rules. Only the rules in the official
interpretations can provide complete
and definitive information regarding
the requirements.” The complete rules,
including the official interpretations
and small entity compliance guide, are
available on the CFPB website.

While it is important to maintain
your institutions nimbleness, oftentimes
this goal is at odds with the capabilities
of your software systems. Inherently,
Loan Origination Systems and Core
Servicing Systems have the ability to
add custom fields to handle all the new
data, which will need to be collected in

bill from the interface provider, or a lot
of work out of the financial institutions’
IT department. The rigid nature of the
standard interfaces makes it difficult
for these institutions to maintain their
nimbleness in the face of these quickly
changing regulations. Even though
the ability to create user-defined fields

While it is important to maintain
your institution’s nimbleness,
oftentimes this goal is at odds
with the capabilities of your
software systems.
order to remain in compliance with the
rules of the CFPB. Loan Origination
Systems, for instance, have an entire set
of user-defined fields, which financial
institutions have the ability to create and
utilize for whatever purpose they see fit.
These fields can be changed to whatever
format they need, collect whatever data
they require, and are generally pliable.
Within their Core Servicing System,
the ability to create custom fields might
not be as user-friendly, but the capability still exists. The ability of these two
systems to adapt to the regulations and
allow the use of user-defined fields
makes them invaluable in remaining
nimble and able to quickly respond to
these ever-changing regulations.
In the financial technology world
today, your “good enough to get by” interfaces, that are the industry standard,
do not allow flexibility to make these
changes without a huge hassle, a large
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within your Loan Origination System
and Core Servicing System exists, the
inability of standard interfaces to adapt
to these changes adds extra time to
employee’s workloads and has a detrimental effect on productivity. While the
standard fields in the interface might
transfer basic and demographic information, after boarding work that financial institutions have to do to update the
new fields required by the regulations
make the work laborious and increasingly expensive. This is the fundamental
problem with today’s industry standard
interface. While these interfaces do the
job of transferring this basic data, they
make no effort to transfer any of the
more complex fields and data needed in
order to board a loan completely. This
unwillingness to adapt their interfaces to
the consumer’s needs is what prompted
companies like CCMC to create a Connector that allows users to customize

every aspect of the data that they move
from one system to the next.
How does all this work? At the core
of CCMC technology is a patent-pending data engine, known as the Intelligent
Connector Engine, which CCMC has
invested over 100 man years in developing. The function of the Intelligent
Connector Engine is to move, validate,
edit, calculate, and count data and/or
transactions between enterprise applications, whether on-site or hosted. This
highly adaptable and technologically
advanced data transfer processing engine allows users to add rules which will
govern the transfer of data between the
new user-defined fields in both the Loan
Origination System and Core Servicing
System. These customizable rules and
user set guidelines allow institutions to
adapt quickly to the changes necessary
to meet the compliance requirements for
the CFPB. This ability to remain nimble
gives financial institutions more confidence in their future and allows them
to remain productive and competitive in
this volatile financial market.
As you can see, the CFPB is going
to fundamentally change the way that
financial institutions conduct business
and make software decisions in the future. Productivity is the key to remaining profitable and competitive, and the
right software solutions can provide
the means to remain highly productive
and adaptable. I’ll leave you with this
thought: Gene Lederer, President and
CEO of CCMC, recently said, “Remaining competitive and productive
in the current economy is crucial. Improving end-to-end management of the
loan boarding process with dependable
technology and user-friendly processes
is paramount to the future success of
financial institutions in the face of constantly evolving regulations.” 
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