
Don’t Let Fear Get
In Your Way

As I talk to people in the mortgage industry, I hear a lot 
of fear. People are afraid of what the proposed January 
2014 CFPB rules will mean for their profitability. 

They’re also concerned about rates increasing and refinances 
drying up. They’re concerned about audits and buybacks, as 
well. The point is that there is a lot of uncertainty.

However, in the end, we shouldn’t let uncertainty and fear stop 
us from moving forward and trying new things. I remember the 
first time that I introduced my sons to tacos. They thought they 
looked weird and were reluctant to try them. I forced them to 
taste the taco and now they always ask for tacos at dinner time. 
They love tacos. The reverse happened when I prompted my 
older son to try avocados. Even after tasting it, he doesn’t like 
avocados. My point is that you can never progress as a person, or 
as a company, if you don’t try new things. Doing the same-old, 
same-old simply won’t cut it these days.

Earlier this year Google CEO Larry Page said that technology 
isn’t a zero sum game and that the focus needs to be on “building 
great things that don’t exist.” He advocated that technology lead-
ers “do something crazy” and push boundaries. “Every time we 
have done something crazy we’ve pushed boundaries,” he said.

And Page was right. There’s no denying that Google is suc-
cessful because it continually tries new things. Even it’s own 
employees agree. According to Glassdoor, a free jobs and ca-
reer community that offers the world an inside look at jobs and 
companies, approximately 86 percent of Google employees are 
reported to believe that the Mountain View, Calif.-headquartered 
company’s business will perform better in the next six months.

Compare that to the average on Glassdoor’s online commu-
nity. Covering roughly 250,000 companies listed on Glassdoor, 
only 38 percent of employees think that their companies’ busi-
ness outlooks will improve in the next six months. That doesn’t 
mean that everything Google does is golden, just look at the 
graphic. Nonetheless, if Google remained the same and resisted 
change, as many lenders are right now, it wouldn’t be the com-
pany it is today. So, don’t fear the unknown, embrace it and dare 
to try something new. 
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