
T he mortgage industry 
continues to adjust to 
new and ever-changing 
regulatory demands, 

which is becoming increas-
ingly more complex. This is 
especially true for servicers and 
asset management companies 
tirelessly working to compli-
antly protect their assets.  

With the influx of new rules 
and regulations, property pres-
ervation is not just about se-

curing a lock or boarding up a 
window; it is about preserving 
the look and overall values of 
neighborhood properties as if it 
were your own.

What makes this even more 
challenging is that loans serviced 
on behalf of the GSEs, FHA, and 
VA have in-depth guidelines, fee 
schedules, and constantly chang-
ing requirements servicers must 
follow when working to protect 
and preserve properties. 

With the influx of new rules and regulations, property preservation 
is not just about securing a lock or boarding up a window; it is about 
preserving the look and overall values of neighborhood properties.
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As a servicer and asset manager, you  
should be focused on maximizing your 
assets, rather than constantly worrying 
about these ever-changing compliance 
requirements.

There are a host of state and mu-
nicipal requirements that might not be 
included in the guidelines that must 
be met to avoid municipal code viola-
tions. This places an enormous burden 
on servicers to comply.

Additionally, servicers need to be 
alerted to extreme weather conditions 
and disaster areas that have the poten-
tial to damage properties and affect 
neighborhoods.

Billions of dollars are spent annual-
ly by the servicing industry to protect 
these homes and to ensure that com-
munities are properly maintained.  

As a servicer and asset manager, you 
should be focused on maximizing your 
assets, rather than constantly worrying 
about these ever-changing compliance 
requirements. You can’t afford to go it 

always do it better, faster and with 
people that makes their clients feel 
like they matter. 

Effective preservation of your resi-
dential and commercial property assets 
takes exceptional know-how, precise 
control, and expert execution. By tai-
loring this formula to each property, 
the right asset management provider 
helps its clients maximize both prop-
erty values and asset returns. 

That provider needs to apply the 
knowledge and skills needed to opti-
mize field services for your specific 
needs and business circumstances. 
Their highly skilled team of field ser-
vices professionals must constantly 
monitor all federal, state, local and 
investor requirements to provide you 
with up-to-date asset management 

every step of the work order process 
in real-time.

Field service representatives whose 
boots are on the ground are benefitting 
from this innovative technology solu-
tion to deliver the industry’s most ac-
curate and compliant field services to 
many of the nations largest servicers.

These contractors are working to 
preserve hundreds of thousands of 
properties. The solution has to process 
1,000,000’s of property photos. With 
the intelligence of the technology 
only photos that are the proper size, in 
focus, have the proper vantage point, 
and provide the necessary informa-
tion to meet investor and regulatory 
guidelines are sent. This significantly 
improves quality, reduces additional 
trip charges and delivers critical infor-

alone, that’s why selecting the right as-
set management provider is critical to 
your long-term sustainability.

When Attention to Details Mat-
ters Most

The right asset management pro-
vider helps restores communities one 
property at a time. That provider must 
consistently deliver compliant asset 
management, field services and REO 
solutions by preserving properties, 
protecting clients’ interests, and by 
maintaining stellar relationships with 
their clients and partners.  

Those solutions mitigate your risk 
and alleviate your compliance guess-
work.  Their job is to protect and 
preserve. Check and double-check, 
believe but verify.  

Experience Delivers Results
Today’s asset management pro-

viders must be problem solvers, 
communicators, team players—the 
company that can be relied upon to 

from a source you can trust.  
Innovative Technology
Servicers have to adapt to this new 

regulatory environment by finding 
innovative ways to do the important 
work of protecting and maintaining 
assets. 

Investors today demand transpar-
ency. To provide this degree of infor-
mation, asset management providers 
must deliver innovative technology so-
lutions that ease the burden of the field 
service representative while delivering 
in-depth information to the investors. 

In addition to providing a staff of 
highly skilled and experienced asset 
management experts, the right asset 
management provider must deliver 
complete Field Services Management 
in the palm of their hand to its nation-
wide network of contractors to deliver 
transparency to servicers.  The solu-
tion must provide a workflow manage-
ment system that automates virtually 

mation in a timelier manner.
The solution needs to provide this 

nationwide network of field services 
representative’s mobile capabilities to 
the job, making it faster, more accurate 
and more profitable.  The right solu-
tion needs to include:

>> Comprehensive, at-a-glance 
order review showing the field rep-
resentative the status of every order: 
current, rejected and completed.  It’s 
everything a field services professional 
needs for a complete picture of their 
workflow...without the error prone 
paperwork.

>> Intuitive, step-by-step Q&A 
format guides the person in the field 
through every work order requirement.  
There’s no guesswork, no skipping 
steps, no errors--virtually eliminating 
no-charges.

>> Automatic compliance alerts 
keep everyone in the field informed 
regarding business critical documents.  



And FiveLive automatically reflects 
federal, state, local, and investor spe-
cific requirements.

>> GPS enabled functions allow 
for route-to-site mapping and get-
tagged photos, for enhanced order 
accuracy and compliance with ever 
changing regulations.

>> Real-time order review/order 
submission gives complete order 
information control; when the field 
representative is satisfied, a tap on the 
screen submits it for approval.  Precise 
orders, faster payments. 

The right asset management tech-
nology delivers an original and inno-
vative solution that the asset manage-
ment industry has been clamoring for. 
Quite frankly, it is the only way that 
asset managers can meet the ever in-
creasing regulatory demands and the 
speed at which investors demand this 
information.

With the right solution, vendors are 
able to share data almost instantly, and 
pictures and property specifics can be 
reviewed immediately.  The level of 
detail that can now be provided to ser-
vicer’s is amazing.  

Servicers are quickly realizing that 
the only way to comply is by leverag-
ing technology to deliver what inves-
tors and regulators are looking for. 
Mobile technology delivers servicer’s 
transparent, predictable, and auditable 
processes that satisfy regulatory re-
quirements and business needs.

By maintaining hundreds of thou-
sands of properties to community 
standards, communities are improved 
while assets are protected and pre-
served. It’s a win-win for all parties. 

Although these new regulations and 
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ties and mitigating risk.
Taking The Guesswork Out Of As-

set Management
To take the guesswork out of as-

set management, precise control and 
stronger execution is paramount. Ser-
vicers need to select the right asset 
management partner because of their 
experienced nationwide network of 
field service specialists who can act 
quickly and effectively to optimize the 
value and marketability of their prop-
erties. This involves much more than 
simply securing and maintaining the 
physical asset. 

The right partner is staffed with 
experienced property preservation ex-
perts– capable of working closely with 
real estate professionals, vendors, title 
companies, law enforcement officials 
and attorneys to assure better outcomes 
at every phase of asset disposition.

As a servicer and asset manager, you 
need be focused on maximizing your 
assets, rather than constantly worrying 
about these ever-changing compliance 
requirements.  You can’t afford to go 
it alone, that’s why selecting the right 
asset management provider, is critical 
to your long-term sustainability.

Today’s servicing market demands 
the right asset management partner for 
precise control and expert execution. v

Effective 
preservation of 
your residential 
and commercial 
property assets 
takes exceptional 

know-how, precise 
control, and expert 

execution.
laws created a significant challenge 
for the industry, they also provide us 
with opportunities to partner with our 
clients and contractors to continuously 
improve processes and procedure.

The right asset management partner is 
committed to investing in new technolo-
gies, and proactively addressing new reg-
ulations to encourage further innovation. 
It also includes additional controls for 
vendors in the field by using geo location 
technology and skip logic.  The results 
are improved quality and efficiencies for 
all parties involved in preserving proper-


