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One thing we consistently see is how important it is for lenders to 
consider a comprehensive approach when migrating to a data-based 
lending lifecycle.  

As electronic mortgage processing 
technology has become main-

stream, mortgage lenders understand 
the value of paperless lending more than 
ever. A recent survey of lender custom-
ers conducted by eLynx showed that 
nearly every lender, from the smallest 
to the very largest, had made progress 
in the move to paperless lending. As 
you might expect and probably have 
experienced firsthand, the same survey 
showed a large variation in where prog-
ress has been made to date and how far 
along the path to paperless each lender 
was. No one in the survey claimed to 
have a truly paperless lending solution 

in place; everyone has more work to do.
Our survey confirmed how fractured 

the industry is when it comes to intro-
ducing technology into legacy systems 
and paper-based business operations. In 
spite of the consensus that less paper is 
better, there isn’t a single best way to 
get there. Each lender is unique in terms 
of where they are in the process, the 
systems that are in place, their access to 
technical resources and capital, the level 
of automation and integration in their 
current workflows, and their business 
priorities. Getting from here to there 
has a lot to do with where the “here” is. 
In addition, there are probably as many 

opinions on where “there” is as there are 
industry pundits, technology vendors, 
and government regulators.

A few recent developments have 
helped to better define the path to paper-
less and accelerate progress down this 
road. The first is the recognition of the 
increasing importance and value of data 
throughout the loan process. Knowing 
that loans submitted to Freddie Mac 
and Fannie Mae must be delivered us-
ing the Uniform Loan Delivery Dataset 
(ULDD) is a strong incentive for lend-
ers to have ready access to their loan 
data. But the reason behind the require-
ment - to provide a higher level of data 

A recent survey of lender-
customers conducted by eLynx 
showed that nearly every lender, 
from the smallest to the very 
largest, had made progress in the 
move to paperless lending.

integrity, loan quality, and transparency 
to the mortgage industry and investment 
community - is an even greater force for 
change. GSEs and investors will cer-
tainly benefit, but the ability to extract 
loan data that until now has been locked 
in paper documents will also help lenders 
by reducing errors, manual intervention, 
and losses from fraudulent transactions.

The second development is the broad-
er acceptance of electronic signatures 
in the lending workflow. An example of 
this is the recent announcement that the 
IRS now accepts electronic signatures on 
Form 4506-T, Request for Transcript of 
Tax Return. This was the final remaining



document in a standard disclosure 
package that required a wet signature, 
and this removes the last legislative 
speed bump in the electronic disclo-
sure workflow.

A third development several years 
in the making is the ongoing evolution 
and industry adoption of the MISMO 
standards. This is important because 
it establishes a common vocabulary 
across the entire mortgage finance 
industry. It is the framework that 
simplifies the integration of services 
and allows for a plug-and-play ap-
proach to mortgage technology. More 
importantly, it provides lenders with 
some assurance that the technology 
investments they make today will still 
be viable down the road. MISMO pro-
vides the framework, but the data that 
is conveyed via the framework is the 
essential part of an end-to-end paper-
less workflow. 

Capturing loan data and ensuring it 
is available throughout the workflow, 
and not locked within a print-format-
ted document is an important criterion 
for lenders to keep in mind when they 
make mortgage technology deci-
sions. A oft-used mantra has always 
been “follow the money,” but today, 
especially when it comes to lenders 
implementing a paperless mortgage 
workflow, it may more appropriately 
be: “Follow the data.” Integration 
gaps between systems or service pro-
viders in the flow of data through the 
mortgage workflow create unneces-
sary and unproductive steps which 
can disrupt business processes and 
derail paperless lending initiatives.

It has been our experience that the 
focus on loan data has been driven not 
only by advancing technology, but 
also by the demands of loan quality 
initiatives by GSEs and institutional 
investors. Investors purchasing loan 
portfolios have dedicated significant 
resources to improve their quality re-
views and validation of loan metrics. 
These efforts have dictated the use of 
loan data much earlier in the process 
and pushed lenders to implement 
data-based platforms and fulfillment 
processes.

Lenders, in turn, have pushed the 
evolution of data-based processes to 

the technology vendors that support 
them. Because of advancing technol-
ogy and streamlined data workflows, 
the industry now faces the next chal-
lenge – exchanging loan data. Today, 
instead of the underwriter walking 
down the hall and dropping off the 
loan folder to the loan officer, or fax-
ing HUD1 changes back and forth be-
tween the loan officer and settlement 
agent, each party needs to both con-
tribute and consume loan data within 
the systems in which they work. Using 
loan data to facilitate the transaction is 
a huge and measurable improvement 
in the loan lifecycle, but the lender 
cannot do so alone. All participants in 
the loan workflow must use loan data 
so as to ensure a consistent and accu-
rate audit of the entire transaction.

So how do lenders make progress 
towards paperless lending? There are 
many different approaches, and inter-
nal staff certainly know how to best 
tailor initiatives to their organization’s 
specific needs and challenges. But 
technology vendors can be a valuable 
resource in developing mapping the 
path towards an end-to-end paperless 
lending workflow. At eLynx, over the 
past decade, we’ve worked closely 
with hundreds of lenders on paperless 
mortgage initiatives. In addition, be-
cause we are loan origination system 
(LOS) neutral, we work with many 
different LOSs and third-party service 
providers to provide integrated elec-
tronic fulfillment. In our experience, 
one thing we consistently see is how 
important it is for lenders to consider 
a comprehensive approach when mi-
grating to a data-based lending life-
cycle. Many times specific phases of 
the workflow are targeted for making 
loan data available or introducing new 
technology without considering how 
these changes might affect supple-
mental workflow processes or how 
resulting data can be incorporated into 
supporting systems.  

For example, if the lender is initiat-
ing the loan closing phase by provid-
ing the settlement company with loan 
data instead of the standard paper-
based closing package, the lender 
needs to consider how any changes to 
the HUD being finalized by the settle-

ment company get incorporated back 
into their origination system without 
manually re-keying the changes. And 
how is the final settlement statement 
used at the closing table reconciled 
with what was approved and expected 
by the lender post close? Post-close 
quality control processes and servic-
ing systems must incorporate these 
changes as well. It is important to 
consider not only how to solve point 
issues in the lending lifecycle with 
data-based solutions, but how those 
solutions will be accommodated by all 
trading partners in the workflow.

Another important consideration 
when using loan data in the loan life-

Lenders can 
take advantage 
of lessons 
learned by not 
only utilizing 
their internal 
resources that 
have experience 
devising complex 
data strategies, 
but also 
leveraging the 
technology and 
service providers 
that support their 
operations.



cycle is maintaining a consistent and 
accurate accounting of which party is 
changing the data and ensuring that 
changes are updated consistently in 
the source and all supporting systems. 
A data integration standard such as 
MISMO helps facilitate everyone 
“speaking” the same data language, 
but does not provide a business solu-
tion that makes sure, for example, 
that settlement fees changed on the 
HUD are applied to all of the support-
ing systems for the loan. A complete 
compliance and audit trail of the loan 
transaction that considers use of and 
changes to the data needs to be pro-
vided to ensure the investors’ quality 
requirements and to help resolve any 
issues that may be identified with 
quality reviews along the way. The 
strategy for facilitating this audit trail 
should incorporate what happens with 
the loan data once it leaves the “lender 
environment” and is provided to the 
support service providers and other 
trading partners.

eLynx has adopted a trading partner 
strategy that leverages our network 
of standard connectivity, our use of 
industry-driven standards such as 
MISMO, and comprehensive data 
management, audit capabilities, and 
real-time notification methods. This 
strategy enables lenders and their 
trading partners to both contribute 
and consume loan data throughout the 
loan lifecycle. As a result, we are able 
to mitigate many of the challenges 
introduced with moving towards a 
paperless lending environment.

Applying these same consider-
ations when defining paperless lend-
ing goals helps minimize issues along 
the journey. Lenders can take advan-
tage of lessons learned by not only 
utilizing their internal resources that 
have experience devising complex 
data strategies, but also leveraging the 
technology and service providers that 
support their operations. The partici-
pation of all parties affected ensures 
the optimum outcome and furthers 
your progress on the path to paperless 
lending. ❖
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