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2012 was a roller coaster. We 
saw a lot of new rules 
hit us, but volume was 

good, too. Now that we have the drama of the 
Presidential Election behind us, I wanted to take 
a look at what’s ahead. So, I asked some friends 
what they thought was going to be big in 2013.

Everyone thought the compliance burden 
will remain the top issue. Ankush Dham, di-
rector of technology products and services at 
ISGN, noted, “2013 will likely see new tools 
emerge such as technology-driven products to 
assess the compliance and/or quality of an in-
dividual transaction or group of loans; business 
process services to review or audit individual 
transaction/component or group of loans; and 
technology-developed automation to provide 
performance metrics and scorecards for manag-
ing compliance. In addition, there will likely be 
a greater focus on compliance risk management 
solutions.”

The goal of most good technologists, ac-
cording to Kelli Himebaugh, Corporate Vice 
President, Mortgage Builder Software, will be 
to ensure greater transparency. “We can expect 
to see more attention paid to oversight and in-
vestor transparency into the entire loan process,” 
she said. “As the GSEs evolve out of conserva-
torship and into their new roles, investors will 
desire greater input into loan origination and 
servicing. We can expect technology companies 
to respond with tools to make this oversight sim-
pler, immediate and more accessible, including 
enhanced reporting capabilities.”

But is technology enough to ensure ironclad 
compliance? “With increasing regulatory de-
mands, pressure to provide consumer-direct 
services, and increasing costs to process loans, 
the many disparate services required to close a 
loan must be streamlined, connected, automat-
ed, and have centralized auditing controls and 
workflow,” answered Tim Armbruster, Chief 
Technology Officer of ClosingCorp. “In today’s 

technology topography, viewed as a whole from 
point-of-sale to close, the services required are 
still largely disconnected.”

The goal will be to use technology to reduce 
the overall cost to comply, noted Teresa Blake, 
Practice Director, at Wipro Gallagher Solutions. 
“From a number of our engagements, we see 
continued pressure for lenders to reduce op-
erating costs while improving the customer or 
client experience. We are working together to 
reduce the number of touches on a loan file,” 
she explained. “As compliance costs continue 
to increase, lenders are re-evaluating all areas of 
opportunity across people, process and technol-
ogy.  If they had redesigned a process years ago, 

so much has changed that new opportunities to 
streamline arise. Clients and prospects continue 
to look for more streamlined implementation 
cycles that bring immediate improvement in op-
erational efficiency and reduced time, cost and 
complexity during the transition.” 

The big stumbling block remains the un-
known, which will be complicated further by the 
actions taken by the CFPB as that agency starts 
rolling in 2013.

“The biggest risk for mortgage lenders in 
2013 are the numerous regulations, which are 

What’s In Store For Us?
2013 will bring a new set of opportunities and roadblocks. Here’s 
some ideas on what we can all expect:

By Tony Garritano

The biggest risk for 
mortgage lenders in 
2013 are the numerous 
regulations, which are to 
be issued by the Consumer 
Financial Protection Bureau.



to be issued by the Consumer Financial Protection 
Bureau,” stated Marsha L. Williams, an attorney 
with Middleberg Riddle & Gianna. “If some of 
the regulations are issued as they were proposed, 
there will be a tightening of mortgage credit. In 
addition, compliance with existing regulations and 

impending CFPB examinations will be of equal 
concern, as a finding of non-compliance poses the 
greatest challenge to existing business practice 
models. The “QM” and “QRM” regulations from a 
business and profitability standpoint is the greatest 
challenge to the business practice models.”

So, how do lenders cope with this development 
in 2013 and beyond? “Maintaining a compliant 
lending operation has evolved from merely be-
ing vigilant to assuming nearly 24/7 guard duty,” 
answered Daniel Liggett, Director of Client Ser-
vices for Associated Software Consultants’ Pow-
erLender Loan Origination & Processing System. 
“The resources consumed by lenders to maintain 
their compliance have seen double digit increases 
and there are indications that it will continue to 
grow in the next year. Middle tier lenders, who are 
embracing larger lending volumes, will see these 
expenditures continue to add to the cost of loans, 
and reduce margins, competitiveness and profits. 
Leveraging technology to combat these rising 
costs is essential for all lenders, especially in the 
community bank market. Sound business practice 
has these lenders turning to trusted third-party 
providers for their compliant technology solutions 
rather than attempt to maintain it in-house.”

Other areas impacted by compliance include the 
appraisal space. Brian Coester, Chief Executive 
Officer at CoesterVMS, believes that “in 2013, the 
trend that everyone can expect is compliance. It is 
going to be huge. I think you are going to see a lot 
of compliant management systems come aboard 
in this next year. We are developing a compliance 
management system (CMS). The compliant man-
agement system is going to be a big deal. Real-
time compliance is what people want. Clients/
vendors do not want to continue to go to a lender 
as they do right now for the audit functions includ-
ing post-closing audits and pre-closing audits. 
Once the technology is there, everything will be 
in real-time.”  

“Dodd-Frank compliance and appraisal quality 
will be critical concerns for all lenders in 2013,” 

added Jennifer Miller, president of a la mode’s 
Mortgage Solutions Division. “Technology that’s 
already in place, and new compliance technology 
solutions need to be scrutinized now, compliant 
operations workflow documented, and appropri-
ate workflow changes need to be implemented to 

prepare for the CFPB audits.  The collateral docu-
mentation required by regulators and investors 
will continue to intensify, so I think independent 
appraisal quality assessments will be increasingly 
valuable.” 

The end result of a more regulated market will 
hopefully mean the return of a robust secondary 
market. Mark Coupland, VP Business Develop-
ment at LoanSifter, said, “I think we’ll see a con-
tinued attempt to add strength in the non-agency 
mortgage market, and you’ll continue to see new 
players enter and become more dominant in the 
wholesale and correspondent arenas. Because 
LoanSifter pulls in data from nearly every investor 
source, we’re well-prepared for this future where 
lenders will want to compare more options. Mean-
while, as the private mortgage insurance industry 
starts to rebound and the FHA market begins to 
shrink, we expect to see mortgage insurance be-
come more of a transactional best execution, more 
similar to what loan pricing and eligibility is today. 
This is where technology can have a huge impact 
by providing best-execution eligibility searches. 
We’re preparing for this, too.”

Another hot-button technology to watch in 2013 
is the explosion of mobile technology in the mort-
gage space. Randy Schmidt, President at Data-
Vision, predicted, “2013 will see an increased use 
of mobile technology by lenders. As evidenced by 
a 30% increase in Cyber Monday sales this year, 
consumers are increasingly using their mobile 
devices to research and transact business. While 
many lenders have already created an online con-
sumer portal for taking applications, most have not 
optimized their sites for the mobile user, which 
is key in today’s technology driven markets. To 
reach and satisfy today’s online borrower, a mo-
bile platform is a must have.”

New technology will also emerge for servicers. 
Sanjeev Dahiwadkar, CEO of IndiSoft, noted, “In 
2013, technology will play a much larger role as 
the pressure on business leaders to deliver more 
with fewer resources continues to rise. While ev-

The big elephant in the room is no longer what the rules are 
or will be; it is now how the rules will be interpreted.
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Tony Garritano is Chairman and Founder of PROGRESS in Lending. As a speaker Tony has worked hard 
to inform executives about how technology should be a tool used to further business objectives. For over 
10 years he has worked as a journalist, researcher and speaker. He can be reached via e-mail at tony@
progressinlending.com.
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tegrating every service with mobile devices is still 
not a top priority. We might see an upward trend 
in business transactions on mobile devices, but I 
believe it will be still less than five percent of all 
transactions. Technology tools that will play a criti-
cal role in maintaining compliance in 2013 include 
tools for quality control, business process manage-
ment as well as solutions that enable organizations 
to measure transparency.”

In the end it all boils down to the lender though. 
Want technology will they be adopting in 2013? 
Daniel H. Jacobs, Managing Director, Retail 
Branching Division at Residential Finance Corp., 
said, “The big elephant in the room is no longer 
what the rules are or will be (although there cer-
tainly remains a more modest sized elephant in 
the room regarding certain rules), as they were for 
several years post-industry meltdown; it is now 

how the rules will be interpreted and audited by 
regulators and what enforcement will look like. 
The sheer volume of new rules is causing lenders to 
focus more on leveraging technology solutions to 
assist in this area. There are gaggles of compliance-
related technology vendors pounding the doors of 
every lender and in 2013, the industry will begin to 
identify the winning providers in this area. 

“Using technology to better track overall busi-
ness practices and trends, with a focus on controls 
and procedure, will dominate in 2013. The CFPB 
is particularly concerned with the management and 
business oversight and practices of lenders. In the 
past compliance technology has been transaction-
focused, and less about business practices and 
corporate controls. We will see more dashboard re-
porting and high-level trend analysis coming from 
compliance technology providers to assist lenders 
in their new regulatory requirements.” ❖
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