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talked to Les Acree, EVP, Wholesale
   Lending of Freedom Mortgage Corp.;
   Mary Beth Doyle, founder of Loyalty 

Express, a provider of marketing automation 
and cloud-based CRM solutions for mortgage 
companies and banks; Phil Huff, CEO of 
Platinum Data Solutions, the premier provider 
of collateral evaluation and quality 
technologies for the mortgage industry; and 
Eric Wilson, VP, head of mortgage sales of 
Genpact Mortgage Services, a global leader 
in transforming and running business 
processes and operations, helping clients 
become more competitive by making their 
enterprises more intelligent; about 2015 and 
they had some interesting things to share. 
Here’s a bit of my conversation with these 
experts:

Question: What can lenders expect from 
regulators in 2015?

Mary Beth Doyle: It’s exciting that Fannie 
Mae announced plans to loosen guidelines to 
get more homebuyers into homes. However, 
when a new product or regulation comes out, 
lenders need to get up to speed with it to 
explain the product to the buyer. After that 
happens, it’ll be great for the purchase 
market.

Les Acree: Lenders like us will participate 
in that product if Fannie Mae participates. 
You can’t loosen the guidelines and then 
hold us accountable. We require a 4506 on 
every file, we do a fraud check, we use 
Lexus-Nexus, so we are checking and double 
checking everything. Regardless you can still 
get loans pushed back to you on a 
technicality from the GSEs.

Phil Huff: We’ll see a vibrant focus of the 
third leg of the stool. There hasn’t been as 
much focus on the value of the appraisal.  

Fannie announced their collateral underwriting 
tool, which will change that in 2015.
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if Fannie Mae participates. You can’t loosen the 
guidelines and then hold us accountable. We require a 
4506 on every file, we do a fraud check, we use Lexus-
Nexus, so we are checking and double checking 
everything. Regardless you can still get loans pushed back 
to you on a technicality from the GSEs.

Phil Huff: We’ll see a vibrant focus of the third leg of the 
stool. There hasn’t been as much focus on the value of the 
appraisal. Fannie announced their collateral underwriting 
tool, which will change that in 2015.

Mary Beth Doyle: The mortgage environment is intense, 
so there’s more focus on compliance vs. offering 
something new.

 

What's Ahead In 2015?
I thought that I'd switch things up and share some industry 
insights instead of just my thoughts. Here's what I heard: 
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It's exciting that Fannie Mae 
plans to loosen guidelines to 
get more homebuyers into 
homes. However, when a new 
product comes out, lenders 
need to get up to speed with it 
to explain it to homebuyers.
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Question: Will the Republicans have the 
ability to deregulate the mortgage market?

Phil Huff: GSE reform is such a daunting 
task. So, I don’t think that’s going to happen. 
You might see momentum building around 
merging the GSEs, but it won’t happen next 
year.

Mary Beth Doyle: Any time there’s a political 
change, there’s a lot of media emphasis. So, we’ll 
see a lot of excitement and fear, but I’m not sure 
that much will change.

 

Les Acree: We think the regulatory bar will 
continue to get raised. If we talk about the CFPB, 
they are the only non-regulated regulatory body. 
We as a lender follow the rules. With the 
Republicans in charge the CFPB might be regulated 
more.

Eric Wilson: The CFPB is slow moving. I’d like to 
see the results of what they’ve done thus far before 
we start talking about oversight.

Question: What will be the most difficult challenge 
for lenders next year and what steps can they take 
to address that challenge?

Mary Beth Doyle: Recruiting able young college 
graduates will be a challenge. We are experiencing 
an aging workforce in mortgage lending. 

Eric Wilson: Cost will continue to increase as 
volumes decrease. Lenders traditionally throw 
heads at the problem during refinance booms so 
now lenders are left with a lot of inefficiencies that 
they didn’t address when refinances were booming. 
Lenders need to look at new technologies like 
borrower portals, e-signatures, OCR, etc. to imp-

 

rove the process. Lenders also need to look at 
outsourcing as an option. You need both a 
technology and a people solution.

Phil Huff: In 2015 lenders will adjust to the 
new normal. There’s a whole segment of our 
population that is wary of getting back into the 
mortgage market. It used to be that the goal of a 
25 year old was to get married, have kids and 
buy a house, but that’s not the case. Today 25 
year olds are more concerned about getting a 
good cell plan. They don’t want to be tied down. 
They want to be mobile.

Les Acree: For the past three years everyone has 
said that rates are going to go up, but they’ve 
gone down. However, I really do think that 2015 
will be the year that they go up. Regulation will 
dictate which technology you’re allowed to use. 
There is very little continuity in the process and 
that’s all dictated by my legal and compliance 
department. We are all going to adhere to the 
regulations, but we’re all going to do it a little 
different. 

Question: Lastly, define the state of innovation.

Mary Beth Doyle: We see a lot of innovation 
happening. You are seeing innovation around 
training programs, partner programs, marketing, 
etc. Lenders are trying to aggregate their data. 
Lenders and loan officers are really starting to 
benefit from new systems and technology.

Phil Huff: I don’t think there’s a lack of 
innovation. There’s a lot of very smart people in 
our industry. This industry is distracted by 
regulation and there is not as much time spent by 
lenders in adopting technology. The industry is 
slower to adopt new technology right because of 
the legislative morass, but innovation is there.

Les Acree: There is a substantial amount of 
innovation. However, we are always asking about 
compliance when we adopt new technology, 
which I think hampers our ability to be more 
creative as a lender. There is more technology 
then there has ever been. We have a lot of 
qualified service providers in our space.

Eric Wilson: Innovation is key to our industry’s 
success.  v
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If we talk about the 
CFPB, they are the only 
non-regulated regulatory 
body. With the 
Republicans in charge the 
CFPB might be regulated 
more.

Tony Garritano is Chairman and Founder of PROGRESS in Lending. As a speaker Tony has 
worked hard to inform executives about how technology should be a tool used to further 
business objectives. For over 10 years he has worked as a journalist, researcher and speaker. He 
can be reached via e-mail at tony@ progressinlending.com.




