
Future Trends

The challenges the lenders face, to name a 
few, are the increased demand to offer mul-
tiple ways to connect to consumers, the cy-

clic nature of the mortgage industry, and the never 
ending regulatory requirements. Technology is the 
answer to these challenges but that brings another 
challenge into play. Many lenders currently have 
multiple systems, some legacy, serving different 
sectors of their business that don’t necessarily 
have seamless integrations. 

In the mortgage loan process we collect a 
vast amount of data during the application, 
processing, closing and delivery phases. 
Propagate that across multiple business chan-
nels and multiple applications and you have a 
lot of data to absorb and understand. Data, at 
its lowest level of abstraction, is simply a col-
lection of facts. In order for data to become 
information, it must be interpreted and classi-
fied. The ability to use information (data) to 
make quick real-time decisions is essential in 
today‘s mortgage market. There is no doubt 
that data and everything associated with data 
is a company’s most important asset.

MISMO has been tireless in its pursuit of build-
ing data standards for the industry to ensure that 
everyone accessing data has a common under-
standing of what it represents. What MISMO has 
built is a Logical Data Dictionary (LDD) so we 
have a common definition and meaning for the 
individual data elements and a reference model 
(schema) that ties it all together. 

The Momentum started here: The Uniform 
Mortgage Data Program® (UMDP®) is an effort 
undertaken jointly by Fannie Mae and Freddie 
Mac at the direction of their regulator, the Federal 
Housing Finance Agency, to enhance data qual-
ity and standardization. At the MISMO Spring 
Summit, the GSE’s provided this update:

Existing initiatives are:
>>The Uniform Collateral Data Portal 

(UCDP) is a technology application through 
which lenders electronically submit appraisal 

reports for conventional mortgages to be delivered 
to Fannie Mae or Freddie Mac.

>>The Uniform Appraisal Dataset (UAD) 
was jointly established by Fannie Mae and 
Freddie Mac to provide common requirements for 
appraisal data.

>>The Uniform Loan Delivery Dataset 
(ULDD) was jointly established by Fannie Mae 
and Freddie Mac to provide common require-
ments for loan delivery data. Develop and publish 
Phase 2 specifications. Q3 2016 

>>Phase 3- Lenders/Technology partners 
Assessment and Implementation TBD

>>The Uniform Residential Loan 
Application (URLA) initiative is where Fannie 
Mae and Freddie Mac are revising and redesign-
ing the Uniform Residential Loan Application 
(URLA). The revised URLA form will provide 
lenders and borrowers with greater clarity and an 
easier, more consumer-friendly loan application. 

Finalize URLA form by Q3 2016. Implementation 
and rollout starting Q1 2017 and in production Q1 
2018.

>>The Uniform Loan Application Dataset 
(ULAD) initiative is where Fannie Mae and 
Freddie Mac are developing a corresponding 
standardized dataset, for the Uniform Residential 
Loan Application (URLA). Finalize ULAD data 
mapping by Q3 2016.

A new initiative is:
>>The Uniform Closing Dataset (UCD) is an 

ongoing effort by Fannie Mae and Freddie Mac to 
provide a common industry dataset to support the 
Consumer Financial Protection Bureau’s (CFPB) 
Closing Disclosure.

Is MISMO Finally Catching On?
One of the more daunting questions facing lenders today is 
whether their current technology solution will allow them to 
respond to rapid change.

By Roger Gudobba

A good place to start is 
to attend the MISMO Fall 
Summit in Washington DC on 
September 12-16, 2016.



>>Fannie Mae and Freddie Mac will require delivery 
of the UCD in Q3 2017 for all loans we acquire

>>Fannie Mae and Freddie Mac are implementing 
independent UCD collection solutions, with each GSE:

a.)Having separate system implementation and test-
ing timelines

b.)Providing communications, training, and support 
materials specific to their own collection system

>>The GSEs are adhering to the guiding principles 
established under the UMDP and have aligned on:

a.)Use of the identical UCD Delivery Specification, 
which can be found on the UCD pages at Fanniemae.
com and Freddiemac.com

b.)The data points, enumerations, and conditionality 
for the UCD XML file collected by each GSE

>>The GSEs will provide more specificity regarding 
the UCD collection mandate 
date later in 2016 

>>GSEs Require Seller 
Data for all CDs and must be 
included in UCD XML file in 
one of the following ways:

a.)One PDF of Combined 
Disclosure OR

b.)Two PDFs – one of 
Borrower Split and one of 
Seller Split

Fee Standardization is Goal 
of UCD

>>Historical Use of Fee 
Names on HUD-1s Proved 
Need for Standardization

a.)Analysis of 90,000 
HUD-1s showed inconsis-
tency with the naming for a 
fee, credit or charge

b.)Inconsistency in the definition of the fee, credit or 
charge

>>Regulatory Descriptions and Examples
>>Regulatory Descriptions of Fees for Each Section 

Help Promote Standardization 
a.)Origination Charges: Paid by the borrower di-

rectly to the loan originator (LO) for originating and 
extending the credit

b.)Services Borrower Did Not Shop For: Services 
the LO requires that were provided by persons other 
than the LO or mortgage broker (MB) and for which the 
consumer was not permitted to shop

c.)Services Borrower Did Shop For: Services the 

LO requires in connection with its decision to make the 
loan that were provided by persons other than the LO or 
MB for which the consumer was allowed to shop

d.)Other: Charges for obligations incurred by the 
borrower independently of any requirement imposed by 
the LO or MB

The GSE’s eMortgage initiative is to identify barriers, 
explore alignment opportunities and develop action plan 
during 2016. Implement and act on action plan during 
2018.

Are we finally getting past the focus on docu-
ments?  There has been an overabundance of articles 
written about documents and data. I look at it as put-
ting the horse before the cart. You need to be focused 
on the data required to manage transactions rather than 
the documents that would eventually serve as contain-

ers for that data. I applaud 
the initiatives on the GSE’s 
requiring data sets based on 
the MISMO architecture.

The MISMO Momentum 
carries on with other 
agencies:

>>FHA: The Total 
Scorecard is based on the 
MISMO Application Data Q4 
2016 and they are starting to 
work on the new URLA map-
ping Q3 2016. The Electronic 
Appraisal Dataset is also 
based on MISMO. Q3 2016

>>CFPB: Lender/technol-
ogy partners are preparing 
for new HMDA reporting by 
conducting analysis on data 
collection in 2018 for report-

ing in 2019.
>>Ginnie Mae: Lender/technology partners are pre-

paring to submit the Pool Delivery Dataset (PDD) by 
using industry standards set by MISMO. TBD

My message to lenders is that this exchange of in-
formation impacts every facet of your business. Don’t 
necessarily rely on your tech vendors for your solution. 
They may very well be your best option, but it is im-
perative that you understand all the idiosyncrasies and 
the interactions with all your other channels of business. 
MISMO is more than a standard; it is a technology 
driver for the exchange of information (data) that will 
improve your business process. v

Roger Gudobba is passionate about the importance of quality data and its role in improving the mortgage 
process. He is chief executive officer at PROGRESS in Lending Association and chief strategy officer 
at Compliance Systems. Roger has over 20 years of mortgage experience. Roger was instrumental in 
forming the Mortgage Industry Standards Maintenance Organization and now sits on MISMO’s Residential 
Governance Committee. In 2004, he was the recipient of Mortgage Technology Magazine’s Steve Fraser 
Visionary Award and in 2008 he received the publication’s Lasting Impact Award. Roger can be reached at 
rgudobba@compliancesystems.com.
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You have to understand the 
problem you are trying to 
solve before you attempt to 
develop the solution. 


